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American Planning Association





CALIFORNIA CHAPTER



Making Great Communities Happen

AGENDA

JANUARY 2012 BOARD MEETING AND RETREAT
January 13, 2012

9:30 AM – 5:00 PM

January 14, 2012

9:30 AM – 3:00 PM

925 L Street – Conference Room Suite 175 – Sacramento – 95814 

(The conference room is at the corner of 10th & L  and one block from the Citizen Hotel – The hotel is on the corner of 10th and J)
	
	FRIDAY JANUARY 13
	
	

	8:30–10:30

9:30 AM
	BREAKFAST (In the Conference Room)

NEW BOARD MEMBER ORIENTATION 


	
	

	10:30 AM
	A.  APPROVAL OF CONSENT ITEMS
1. Approval of Agenda

2. Approval of Minutes (Attachment A-2)

3. Approval of Membership Report (Attachment A-3)

4. Approval of Final Financial Reports for 2011 (Attachment A-4)
	
	

	10:45 AM
	                ACTION ITEMS 

B. ELECTION RESULTS (KELLER)
	
	

	11:00 AM
	C. CONFERENCE UPDATES (MINSK) (Attachment C-1 through C-5)
	
	

	11:15 AM
	D. APPOINTMENTS: State Awards Coordinator and Membership Inclusion Director (Viado) 
	
	

	11:30 AM
	E. STATE AWARDS POLICIES (Viado)       (Attachment E)
	
	

	11:45 AM
	F. RETREAT – INTRODUCTION (KELLER/RUGGIERO) 
	
	

	NOON
	WORKING LUNCH
	
	

	
	RETREAT ITEMS
	
	

	1.
	SECTION/STATE RELATIONSHIP (Attachment 1)
	
	

	2.
	2012 BUDGET REVISIONS

A. CHAPTER RESERVE ACCOUNT STATUS

B. BUDGET COMMITTEE RECOMMENDATIONS 
(Attachments 2Ba – 2Bb)

1. Revenue Options: Dues increase (as part of other budget reductions) to delete deficit and provide breathing room. Last flat rate increase in 2007 from $60-$85. Sections will receive 14.25% of dues increase. SEE ATTACHMENT FOR ESTIMATED BREAKDOWN BY SECTION. NOTE:  THESE NUMBERS ARE BASED ON MEMBERSHIP BREAKDOWN PROVIDED TO KURT CHRISTIANSEN BY NATIONAL IN DECEMBER SO WILL CHANGE WHEN DUES ACTUALLY TAKE EFFECT.
Options:

· 35% or 45% of National Dues – Downside: Big increase for big firms paying dues for its employees and for higher salaried planners. Double impact for higher paid members if National increases its dues. Upside: Automatically goes up with National dues. Lowers dues for lower income planners.
35% = (-$2118) (would not solve budget deficit)
45% = $85,748
· Flat fee increase: Everyone pays same rate regardless of salary. Upside: No one member pays a huge increase. Paid monthly, it is a small increase for everyone.  Downside: Not tied to National dues increases. Does not lower dues for lower salaried planners.
$20 = $72,860 (eliminates deficit but no cushion)
$25 = $91,075
· Phase in increase over 2 years. Upside: less of an impact for members.  Downside: does not fully decrease budget deficit and members see three increases in 2 1/2 years (APA CA X 2 and 1 National increase). Option: request members go to monthly payments to reduce impacts and continue rebate option.

· Increase Chapter Only dues by $20. Upside:  Chapter Only should pay for their portion of expenses.  Downside: Chapter Only is an alternative for APA members to stay with APA in tough times and increase will only garner a small amount to the Chapter. There are 120 Chapter Only members.
Currently Chapter Only Dues is $115 
+$20 = $2,400 to Chapter
2. Reductions/Modifications to Existing Services – full budget option list (Attachment 2B-2)
· Website Contract (Attachment 2B2a)
· Conference Registration Contract (Attachment 2B2b)
· Conference Cost Reduction Ideas (Attachment 2B2c)
3. Other Budget Options

· National Fee Reduction Negotiation

Membership service fees are about $5 per member, taking $40,000 from the Chapter’s budget each year

· Membership Retention & Increases

· Conference Profit Split

C. 2012 Budget Changes & Approval (ATTACHMENT 2-C)
	
	

	3.
	BOARD STRUCTURE, RESPONSIBILITIES & WORKLOAD (Attachment 3)
	
	

	4.
	BYLAWS UPDATE
	
	

	5:00 PM
	BREAK FOR SACRAMENTO VALLEY SECTION RECEPTION – 1800 L Street (above Aioli's restaurant, door located on L Street)
	
	

	7:00 PM
	SPATARO ITALIAN RESTAURANT – 1415 L STREET 
	
	


	
	SATURDAY JANUARY 14
	
	

	9:30 AM
	BREAKFAST & CONTINUATION OF RETREAT 
(SAME CONFERENCE ROOM AT FRIDAY)
	
	

	5.
	OTHER ISSUES FOR 2012
	
	

	6.
	BOARD MEMBER AND SECTION DIRECTOR GOALS FOR 2012 
	
	

	2:45 PM
	JUNE BOARD MEETING LOCATION AND DATE (KELLER)
	
	

	3:00 PM
	ADJOURN
	
	


[image: image2.jpg]



PAGE  
2

