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agenda

board meeting – VOTING MEMBERS ONLY

January 14, 2011 9:30am-5pm
January 15, 2011 9:30am-3pm
Hotel Erwin
1697 pacific avenue
Venice beach, california 
 Friday January 14th, 2011
  9:30 AM
New and existing Board Member Orientation (all welcome)
10:30 AM
A. Approval of Consent Items

1. Approval of Agenda
2. Approval of Minutes (Attachment A-2)
3. Approval of Membership Report (Attachment A-3)
4. Approval of Financial Reports (Attachment A-4)
10:45 AM
     B. President (Keller)



     1. Appointed Positions 

11:00 AM
C. Vice President of Administration (Viado) 
1. Approval of Budget Subcommittee Recommendations (Attachments   C-1,C-2,C-3,C-4,C-5a,C-5b C-6,C-7,C-8,C-9,C-10,C-11,12)

2.  Approval of 2011 Budget 
11:30 AM
     D. Vice President for Policy & Legislation (Snow)
1. ECAT Update 
2. Plan California Legislative Policies Update (Attachment D-2)

11:40 AM
     E. Vice President of Conferences (Minsk) 



     1.  2010 Conference Report (Attachment E-1)


   
     2.  2010 Conference CM Evaluation Form (Attachment E-2)



     3. Conference Financial Reports (Attachment E-3)

11:50 AM
F. CPF (Tatum)


     1. CPF Update and Budget (Attachment F-1,F-2,F-3,F-4)


11:55 PM
G. Section Directors Report (Attachment G-1)

NOON

LUNCH
1:00 PM
Retreat Begins 

RETREAT DISCUSSION
5:30 PM
NO HOST BAR – ROOFTOP LOUNGE – HOTEL ERWIN
6:45 PM        DINNER AND WINE – ROOFTOP LOUNGE – HOTEL ERWIN 
SATURDAY JANUARY 15TH, 2011
9:30 AM
 BOARD MEETING AND RETREAT CONTINUED 


12:00 PM
LUNCH (Continue with discussion)
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2:45 		G.	PM Next Board Meeting Location, Date and Time








3:00 PM 	ADJOURNMENT











Sections


Central 


Northern


Orange County 


Los Angeles


Sacramento Valley


San Diego


Central Coast


Inland Empire





Creation of Master Calendar





Follow up / Next Steps




















Discussion / Goals for each State office and Section Director


President 


VP Policy and Legislation 


VP Public Information


VP Professional Development


VP Administration


VP Conferences


President Elect 


Student Representative 


CPF


Planning Commission Representative


























Updated “Election and Campaigning, Nominating Committee and Confidentiality Policies.”


Elections Schedule (Attachment 1)


Elections Guidelines (Attachment 2)





Reviewing the past year - Brainstorm


Things we are doing well


Things we can improve upon


New issues or opportunities to engage





Major targets/goals for 2011 and 2012 – Brainstorm





Board functions


Priority – Action-oriented Board with an emphasis on decision-making and accountability of committees:


Every subcommittee should have someone to report back to (either President, S/G staff member etc.) with clear direction on how to move forward/when to report back


List of subcommittees w/subcommittee chair and members


Board communication strategy


1.   Committees and structure


Meetings, conference calls, and communications


New board member orientation


Appointed board members


Group expectations and responsiveness











Major Policy Discussions


Budget


Complete report from Budget Committee


Full information distribution


Current budget consensus with contingency planning for future years


Review of contracts/consultants 


Revenue brainstorm


Conference


Rotation


Split


Content/procedures


Sponsorships


Lessons-learned from past conference


Process discussion/examine definition of roles, responsibilities


Conference Coordinator and Consultant Roles/ performance


Recorded Programs, Events or Conference Sessions - policy or guidelines for use, AICP CM Credit and possible sales


Section/State-Provided services and priority for member services

















































































































c/o Stefan/George Associates

1333 36th Street

Sacramento CA  95816-5401

P: 916.736.2434

F: 916.456.1283

www.calapa.org  

