






Agenda Item: 2B2c
CONFERENCE IDEAS
DRAFT - for Board review and discussion

January 13th Board Retreat

Registration related:

· Revise APA speaker registration fee to a discount of 10% (currently at 20%) 

· Increase APA speaker registration rate as registration deadlines pass (similar to other registration categories)

· Keep carbon offset and provide better explanation of purpose and methods to participate 

Conference Schedule:

· Conference held Sunday-Tuesday

· Eliminate Wednesday from conference schedule
· Sunday full day of conference activities: sessions, student day, mobile workshops

·  Sunday –consultants cocktail hour prior to opening event

· Sunday-student lunch, box lunch/ less formal lunch for remaining conference attendees

· Sunday opening plenary or late Sunday afternoon prior to consultant cocktails?   

· Closing reception/Tuesday? 

· Monday awards lunch 

· Monday-CPF auction/evening

· Tues-sessions, MWs, lunch, sessions

Sponsorships-under VP Conference should be appointed position. This appointed position would assist VP Conferences in securing sponsorships; keep sponsorship contacts information current.  Sponsorship list requires annual updating.  Ultimate goal is to have sponsorship person develop guidelines which can be implemented by succeeding CHCs. 
Conference Program-
· Keep smaller printed program, increase font size

· Keep Mobile App and require sponsorship to cover cost

Session Selection

· State PDO-to increase role and coordination with N/S Professional Development PDO team

Below are the full registration categories from the 2011 Conference for APA members and APA member speakers
	
	By 7/15 
	By 8/15
	After 8/15 or onsite

	APA/APA member-attendee/Exhibitor/Sponsor
	$450
	$475
	$500

	Conference Session Speaker(APA member or not)
	$360
	$360
	$360

	
	
	
	


This represents a 20% discount for APA members who are conference speakers. In 2011 the registration rate for APA member Speakers did not increase as registration deadlines passed.
Suggest for the next 2-3 years the discount is reduced to 10% and does not stay constant as the registration deadlines pass as shown below: 
Proposed Registration change

	
	By early reg  
	By next deadline
	After xx or onsite

	APA/APA member-attendee/Exhibitor/Sponsor
	$450
	$475
	$500

	Conference Session Speaker(APA member)
	$405
	$427
	$450

	Conference Session speakers (non APA)
	
	
	


Potential Conference schedule Conference: Sunday-Tuesday

	Saturday
	Sunday
	Monday
	Tuesday

	
	Registration
	Registration
	Registration

	Board Meeting
	Confer sessions
	Confer sessions
	Confer sessions

	
	MW
	MW
	MW

	
	Student Day
	Awards Lunch
	Lunch

	
	Student Lunch
	CPF auction
	Closing event?

	
	Confer lunch (less formal)
	
	

	
	Opening Plenary
	
	

	
	Consultants cocktail hour
	
	

	
	Opening Event
	
	


