AGENDA ITEM__C-2____

TO:

APA California Chapter Board 
FROM:
Lance Schulte, VP Public Information
DATE:
June 6, 2009
SUBJECT:
Digital Cal Planner Status
Recommended Action:  Receive and discuss if needed
Background:  In 2008 the Board has considered and approved moving to a digital delivery of Cal Planner.  The cost savings of this move would be more than $60,000 per year by eliminating printing and mailing costs and reduction in some portion of the additional approximately $60,000 per year spent of formatting Cal Planner for the printed page and managing that effort.  Going digital will also allow more content in Cal Planner (due to the lifting of page/space limits) and allow faster and more timely delivery to members.  There are also ‘green’ benefits of a completely digital Cal Planner.    

Membership reaction to going digital has generally been very positive but a few members have expressed displeasure in elimination of a paper Cal Planner.  A process to mail a paper copy to these few members has been developed that would subsidize the small cost for this service.  As presented in the January Board meeting if situations change, this subsidy will be reevaluated.  To address these concerns the Executive Board decided to have a phased transition to a digital Cal Planner during 2009.  

In this transition in each edition of Cal Planner notice of the transition to digital, and information on members registering their emails to receive the digital Cal Planner are provided.  Over 90% of members currently have their email registered with APA California.  Beginning with the May-June edition of Cal Planner the PDF file of the printed version was emailed to all APA California members and Cal Planner subscribers that have registered their email with APA California.  The email also includes member notification on hot-topics, along with time sensitive events and information linked to the APA Californian website.  Members received this emailed version several weeks in advance of their receiving the printed version due to the time delay for printing and mailing.  Member response to the emailed Cal Planner has been small, but very positive.
The now current practice of producing both a printed Cal Planner and providing advanced email delivery of the printed Cal Planner is anticipated to continue for the balance of 2009 to provide a transition period for members.  During this transition period none of the cost savings from producing a digital Cal Planner will be achieved.

Facebook page:  In addition establishment of an APA California Facebook page is being explored.  Management of the page can be achieved by Stephan/Gorge as they update the APA California website web for the APA CA.  The Facebook page is another way we can reach out and communicate with our members, particularly younger planners.  Stephan/Gorge can post events and messages that they post of our APA California website, and Sections could also have pages.  Currently National APA has a Facebook page as does Sacramento Young Planners group.  The added cost of maintaining the Facebook page is anticipated to be minimal as it would be done concurrently with Stephan/Gorge’s update to the APA California website, and emailing of Cal Planner.  Status on the progress will be reported at a subsequent Board meeting.   
Fiscal Impact:  During the anticipated transition period of the balance of the 2009 calendar year there is no anticipated fiscal impact, other than delay in achieving the over $60,000 per year cost savings of a completely digital Cal Planner.
