CCAPA BUDGET COMMITTEE
BUDGET CHANGE OPTIONS
Goal:  Reduce expenses and increase revenues to balance the 2011 APA Budget

Current estimated deficit:  $126,000

	OPTIONS
	CHAPTER BUDGET IMPACT

	REDUCE EXPENSES
	

	1. Hold June/Summer Board meeting by conference call or 

web; explore option to use a sponsor’s web meeting 

capabilities, one in S CA and one in N CA; reduce LI 102 by $3,500

DISCUSSION:  Committee felt that two face-to-face meetings
were adequate given the budget constraints and if members 
could travel to a southern/northern location it would provide for some interaction by Board members.

RECOMMENDATION:  APPROVE
	- $3,500

	2.  Place one-time expenditures (CEQA report, 60th Anniversary Video) in a new Capital Expenditures line item so that the one-time budget amounts do not skew the portfolio operating 

Budgets

RECOMMENDATION: APPROVE
	$0

	3.  Require Sections to pay for travel for Section Directors for 2 1
Board meetings per year (placeholder in budget of $2,500 for one Board meeting); Reduce LI 102 another $700

DISCUSSION:  Chapter would pay for travel expenses (hotel, mileage or plan) to January retreat.  Section would pay for travel expenses to Board meeting at conference if travel expenses are needed by Section Director.  Cost to Sections would vary but average cost would be about $400/per section per year.  (The 
June Board meeting will be a conference call/virtual meeting to cut costs further as discussed in #1 above.)
RECOMMENDATION: APPROVAL
	-$700

	4.  Eliminate budget for non-elected Board positions until deficit eliminated; review need for each non-elected Board position; zero out the following line items:

$3,500 - LI 303 – National Leg Rep 

$1,000 - LI 604 – Membership Inclusion

$2,500 - LI 605 – Marketing Director

$1,500 - LI 901 – Student/CSUN Grant 

$8,500
DISCUSSION:  The committee felt that the Membership Inclusion budget was important to the organization and should be retained.  The National Legislative Representative could receive funding from VP for Policy and Legislation if needed funds available in 
that portfolio.   The Marketing Director (Derek Hull) has not used his budget, so the committee felt that the MD budget could be eliminated at least for next year, and no one from CSUN has actively pursued the grant.
RECOMMENDATION: DELETE FUNDING FOR NATIONAL LEG REP, MARKETING DIRECTOR &STUDENT/CSUN  GRANT.  
RETAIN FUNDING FOR MEMBERSHIP INCLUSION. 
	-$8,500

-$7,500

	5.  Reduce % of subventions from National provided to Sections from 17% to 15% until deficit is eliminated - Reduce LI 70 Dues to $293,000 based on 2010 actual dues from National (including unanticipated membership service fees that National began charging the Chapter beginning in 2010 that will be ongoing) – Reduce LI 700 Dues Rebate to Sections from $60,000 to $43,950 to reflect lower dues from 
National and change in % to Sections

DISCUSSION: There was a great deal of discussion of how this impacts the sections.  It was determined that it would reduce 
each section about $1.00 per member (see Section impact attachment for specific impact per section based on new 
January membership numbers).  (Formula is $293,000 rebate 
X 2% reduction = 5860 divided by 4752 total members = @ $1 
per member.)
RECOMMENDATION:  APPROVE
	-$16,050
(Actual loss to sections is

-$4752 total based on 
January membership numbers – the remainder is due to loss of members – see attachment for specific Section impact) 

	6.  Reduce elected Board member budgets by 5%:

$45 – LI 200 – President Expenses

$285 – LI 201 – President Travel

$150 – LI 202 – Past President

$50 – LI 205 – Student Rep

$0 – LI 302 – Leg Review (already reduced by $3000)

$12.50 – LI 400 – Professional Development

$12.50 – LI 501 – Public Info

$100 – LI 600 – Admin

$100 – LI 1001 – Planning Commissioner

$150 – LI 20000 – Conferences

$905

RECOMMENDATION: APPROVE
	-$905

	7.  Retain Chapter-Only Rebate to Sections; zero out LI 904 LI 702
DISCUSSION:  There was a great deal of discussion of what  this means for each of the sections.  Please see Section Budget 
Impact attachment impacts to each section.
RECOMMENDATION: APPROVE
	-$2,000

	8.  Charge $2 shipping and handling to pay for Lending  Library CM 
CD mailing, $2 X @ 500 CD’s – Reduce LI 404 by $1000

DISCUSSION:  The Committee felt that the Chapter has 
subsidized these costs since the inception of the program and 
that it would be appropriate to seek a recovery of the costs of lending the CDs. The Committee also noted that the last member survey showed support for users paying for services they specifically use.
RECOMMENDATION:  APPROVE
	-$1,000

	9.  Charge $20 to cover costs to purchase AICP publication 

from National and mail to members – zero out LI 405

RECOMMENDATION: APPROVE
	-$500

	SUBTOTAL REDUCED EXPENSES
	-$33,455

-$32,155

	
	

	REVISE CONTRACTS – ADDITIONAL REDUCED EXPENSES
	

	1.Cut Stefan/George management contract by $15,000 for 2011 in addition to the 5% cut already in budget of $14,000 – Reduce LI 100 
by $15,000 from $151,572 to $13,6572, bringing total contract down from $189,000 in 2010 before decreases to $165,000; shift $6000 in conference CM and other conference services currently paid out of 
the management contract to conference contract; reduce LI 100 by a corresponding $6000 

We asked S/G to look at options to reduce the management contract 
by another $15,000. A decrease of another $15,000 for a total of $29,000 from the management contract with the 

current S/G staffing would require significant blocks of major 

cuts in either accounting services or CM/conference services.  After reviewing the services that would have to be taken over by Board members, this option was not viable.  The cuts in accounting or CM/Conference Services would be more than a Board member, part time person, or one employee could handle and the Board would eliminate significant institutional memory.

S/G however suggested a different option that we are recommending be approved that will not result in any reduction of services but eliminates fixed costs for S/G:

· Contract with Francine Farrell for accounting services for the Board and Conference Services (current accounting services are already contracted separately by the Conference) for a 
total of $60,000 per year ($57,000 to be paid by the Chapter 
and $3000 to be paid by the Conference.)  The Sacramento Section will need to contract separately with Francine for their Section accounting services.

· Contract with Laura Murphy for CM and other Board and members services for the Board and Conference in the 
amount of $60,000; shift $6000 of this contract to a separate 
conference contract.  Reduce LI 100 by a corresponding 
$6000.  (Laura’s services for the conference now are paid out 
of the Stefan/George management contract by the Chapter.)

· Contract with Stefan/George Associates to continue Executive Director, Administrative Director and direct Board services in 
the amount of $45,000. 

(See list of all services provided by S/G attached.) 

It is important to note that the cost of the management contract is spread throughout the budget  portfolios so you need to review the budget figures as listed within this discussion versus trying

to add up each number within the budget.

DISCUSSION:  The Committee reviewed the list of services and 
felt that this option allowed the organization to reduce its costs while still providing needed member services, legislative 
services and financial management.  It was discussed that Stefan/George has provided services to APACA for several 
years with no budget increases and was actually subsidizing 
APA services.  It was only in 2008 that the budget/contract was increased to reflect the services really being provided by S/G.  
It is also unrealistic to expect that Board members/Section directors can increase the already numerous volunteer hours
they provide to meet the needs of an organization of 5000+ members.  The cost of providing management services is related directly to the needs of the members who in the last survey 
clearly cited state member services and communication with the members as the highest need/support.  
RECOMMENDATION: APPROVE
	-$15,000

-$6,000 

	2.  Restore 5% cut to Stefan/George Lobbying Contract – Increase 
LI 300 to $85,000 NOTE:  The lobbying contract is already below other average lobbying fees for similar services at $85,000.  In addition, APA plans to sponsor CEQA legislation in 2010.
DISCUSSION:  The Committee felt that the amount of work 
needed for a CEQA-sponsored bill would require more work 
from Stefan/George and therefore strongly supports this increase.

RECOMMENDATION: APPROVE
	+$4,025

	3.  Cut GranDesigns Contract by reducing number of CalPlanners from 5 to 4  6 to 5 per year.

Other options:

· Ask Dorina to reduce the contract another $5,000 by further reducing services to match that amount including dropping awards from CalPlanner and posting on website instead

· Go to volunteer or sponsor to produce CalPlanner (concern about maintaining quality of newsletters and timely publication)

· Go to bid for another design and publication firm (this will take time and can’t be reflected in the budget at this time)

DISCUSSION:  To prepare each issue, costs approximately $4,800 per issue.  The remainder of the contract is dealing with the day 
to day communication and organization issues for developing 
the Cal Planner.  The logistics of queing articles, responding to questions regarding the publication, working with authors of articles, etc. all will still occur if even one issue is dropped.  The Committee considered doing 4 issues with 4 e-blasts by Laura with information contained within each e-blast to continue information flow to members.  These e-blasts would be delivered in designated months by a date certain so that members would know what to expect. It would require the development of 
template similar to CalPlanner so members would know what it 
is and being looking for it.
RECOMMENDATION:  DROP THE AWARDS ISSUE AND PLACE AWARDS ON WEBSITE WITH VIDEO AS SHOWN AT AWARDS LUNCH WITH CONTACT INFORMATION.  

(OPTION:  ELIMINATE TWO ISSUES FOR AN ADDITIONAL SAVINGS OF $4800.)
	-$4,800

(OPTION:
ELIMINATE ANOTHER ISSUE AT $4,800)
-$5,000

	4.  Increase InSight Logic Web Contract per contract increase based on membership, but eliminate direct contact with Sadna by Board members and contractors to reduce additional blocks of time that we currently must purchase; use S/G for most web management services as part of their contract above; require all requests for Sadna’s time to be approved by VP Public Info

NOTE:  Sadna has triggered the fee increase in her current contract.  The contract provides for .35 cents per member once membership is above 5000 members.  Her base contract will increase from $19,200 
in LI 513 to approximately $24,000.  Existing LI 513 however also includes funding to purchase additional hours of Sadna’s services in $4,500 blocks).  The Board can control the use of Sadna’s time by eliminating all Board, member and contractor contact with Sadna, and reducing the need to buy additional blocks of time.  LI 513 is currently $30,000.  By restricting access to Sadna, and using S/G for the 
majority of web maintenance services, the overall web contract can be reduced by $6,000 to reflect just her core services of $24,000 (a reduction of $6,000 over the current budgeted amount).

Sadna will also be asked to provide the Board with a quote for 

an upgraded website platform (this has the potential to save the Board money over time) for review and discussion later in the year.

Other options:

· Shift any conference-related web costs to conference budget

· Ask Sadna not to increase contract pursuant to the contract.  (Sadna declined to take the increase for the

last 7 years saving the Board nearly $30,000 already.)

· Use volunteer or sponsor as web master (concern about maintaining quality of website)

· Go to bid for another web firm (this will take time and 

can’t be reflected in the budget at this time) 

DISCUSSION:  The Committee strongly felt that there should be a process in place to clearly identify who has direct access to \Sadna and how her services should be utilized to reduce costs. There are several things that S/G could do on the web without utilizing Sadna’s services.  Suggested the VP for Public Information and VP for Conference would develop a contact/ responsibilities process and put into practice to reduce direct access to Sadna and therefore costs.  It was also suggested that costs utilizing the web associated with the conference should be reflected in the conference costs and paid for by the conference. This should be reflected in the conference manual. 
RECOMMENDATION:  APPROVE
	-$6,000

	5. Establish procedure for evaluating contractors and a contract bid process for future contracts if the Board decides to go out to bid,

Ensuring that any such bid process would services and the contract bids must be completed one contract at a time 
	-$0

	SUBTOTAL REDUCED CONTRACT EXPENSES

SUBTOTAL WITH OPTION TO REDUCE ANOTHER ISSUE OF CAL PLANNER AT $4,800
	-$32,775
-$27,775
OPTION:
-$32,575

	TOTAL REDUCED EXPENSES

TOTAL WITH OPTION TO REDUCE ANOTHER ISSUE OF CAL PLANNER AT $4,800
	-$66,230

-$59,930
Option:
-$64,730

	
	

	INCREASE REVENUES
	

	1.Revise conference profit split – recommended split:  

Required profit of $100,000, 60% to Chapter,30% to Host Section, 10% to Sections – Retain 8-year rotation of conferences; determine viability of locations 3 years out; consider options only if no viable location

Discussion:  The committee had a long discussion about conference splits and recognized that it would not be applicable 
to this year’s budget because these profits were from last year’s conference and therefore it is not realistic to change the splits 
and impact last year’s conference committee. Therefore it is important to begin discussion immediately on this matter to determine what changes are needed.  The Committee did spend time discussing the issue of allocating all of the actual costs for the conference to the conference.  At this time, the operating budget of the Chapter pays for several items for the conference which are not reimbursed from the conference.  This list should
 be developed and then a determination should be made about how these costs are to be paid.
RECOMMENDATION:  THAT THESE CHANGES NOT BE APPROVED BY THE BUDGET COMMITTEE BUT THAT RECOMMENDATIONS FOR CONFERENCE 
SPLIT, CONFERENCE SITE ROTATION & CONFERENCE BUDGET ITEMS NEED TO BE DECIDED SOON BY A NEW COMMITTEE , WITH FINAL APPROVAL  OF THE RECOMMENDATIONS BYTHE FULL BOARD AT THE JUNE BOARD MEETING.
	+$20,000

	2. Allow CM credit courses to advertise – put up CM course site on Website and in CalPlanner – List APA sessions and 

Lending Library options first including Section sessions, then allow small listing for non-APA CM courses; increase LI 50 by $1000

RECOMMENDATION: APPROVE
	+$1,000

	3.  Charge for Lending Library CM CD’s; $10 x 500 CM CD’s – add 
new LI 42 Lending Library Revenue

RECOMMENDATION: APPROVE
	+$5,000

	4.  Conduct two CEQA workshops if our sponsored bill is signed into law – don’t add revenue estimate to budget at this time

DISCUSSION:  The Committee felt that if CEQA legislation was passed, it would be appropriate for APACA to sponsor 
workshops for potential revenue.  The timing of the legislation prevented us from including any revenue in this year’s budget.

RECOMMENDATION: APPPROVE
	0

	5. Advertise on APA Website that members can pay for their dues on 
a monthly basis to retain members who may not be able to afford to 
pay a lump sum

RECOMMENDATION:  APPROVE.  This will result in increased retention of members if they knew they could pay their dues monthly instead of one lump sum.
	0

	TOTAL REVENUE INCREASES (ESTIMATES)
	+$26,000

+$6,000

	
	POTENTIAL DEFICIT REDUCTION

	TOTAL POTENTIAL DEFICIT REDUCTION FROM RECOMMENDED EXPENSE CUTS AND REVENUE INCREASES: $59,930 + $6000 = $65,930
	$92,230

$65,930

	REMAINDER OF DEFICIT FOR 2011 

TO BE COVERED BY RESERVES 

(WITH OPTION FOR ONE ADDITIONAL CAL PLANNER ISSUE REDUCTION)
	$33,770

$60,070
($55,270)

	
	

	PROFIT INCREASE OPTIONS FOR CONFERENCE BUDGET
	

	1.Increase conference sponsor and booth fees but allow for bundled services for conference and other events and advertising – increase to old fees but add more services for the fees – make up $26,000 lost at San Diego conference as a 

result of the fee decrease – increase will be placed in 

conference budget

RECOMMENDATION:  To set sponsorship/booth rates to ensure the conference profit goal of $100,000 is reached, 

and to be closer to the previous rates.   
	+$26,000

	2. Use APA website for online conference registration; eliminate $15,000 ThinkReg contract; ask students to staff registration desk -  (actual amount to be provided by Sadna as soon as possible) – allow Sections to use registration platform for 

Section events as well

RECOMMENDATION:  APPROVE USING APA WEBSITE IF BID FROM SADNA PROVIDES SAVINGS AND ONSITE 
REGISTRATION CAN BE STAFFED
	+$7,000 (ESTIMATED – WAITING FOR SADNA’S BID)

	3.  Reduce Lynne’s contract by $5,000

Option:  Go out to bid (takes time, Lynne is working two to three years out, and agreed to take on $10,000 of ThinkReg’s 

services this year to reduce the San Diego registration costs)

RECOMMENDATION:  VP FOR CONFERENCES WITH THE PRESIDENT AND LYNNE SHOULD EVALUATE WHAT COST SAVINGS COULD BE DERIVED FROM THIS CONTRACT
	+$5,000

	4.  Increase conference registration fees by $10 but consider allowing members to opt out of opening reception ($10 X 700 conference attendees)

RECOMMENDATION:  NOT APPROVED
	+$7000

	IMPACT
	NUMBERS ARE NOT READY AT THIS TIME 
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