CCAPA BUDGET COMMITTEE BUDGET CHANGE OPTIONS

SUMMARY
Goal:  Reduce expenses and increase revenues to balance the 2011 APA Budget

Current estimated deficit:  $126,000
BUDGET COMMITTEE RECOMMENDED CHANGES TO THE 2011 BUDGET

	RECOMMENDED BUDGET CHANGES
	BUDGET IMPACT

	REDUCED EXPENSES
	

	1-Make June Board meeting a virtual meeting (conference call/web)
	-$3,500

	2-Creat new Capitol Expenditures line item for one-time budgeted projects
	-$0

	3-Require Sections to pay for travel (plane/mileage/room) to Conference Board Mtg
	-$700

	4-Eliminate budget for non-elected Board positions until deficit eliminated (National Leg Rep, Marketing Director, CSUN Grant)
	-$7500

	5-Reduce % of subventions to Sections from $17% to 15% until deficit eliminated and reduce estimated subventions/National dues to 2010 actual 
	-$16,050

	6-Reduce elected Board member budgets by 5% except for already-reduced Leg
	-$905

	7-Chapter retain Chapter-Only Rebate to Sections
	-$2,000

	8-Charge $2 shipping & handling for CM Lending Library
	-$1,000

	9-Charge $20 to cover cost of AICP publications
	-$500

	SUBTOTAL REDUCED EXPENSES
	-$32.155

	CONTRACT REVISIONS
	

	1-Cut Stefan/George contract by an additional $15,000 for 2011 in addition to $14,000 already cut in 2010; split contracts for accounting/mgmt/oversight services; shift conference services now paid by Chapter to conference budget ($6,000)
	-$15,000
-$6,000

	2-Restore Stefan/George lobbying contract
	+$4,025

	3-Cut out one issue of CalPlanner (awards issue – put on website) from 6 to 5; (OPTION: cut one more issue and move to a quarterly newsletter)
	-$4,800
(-$4,800)

	4-Increase InSight Logic Web contract per trigger based on members; decrease access Sadna to reduce overall contracted amount
	-$6,000

	5-Set up process to review contract performance/contract bid process in future years
	-$0

	SUBTOTAL REDUCED CONTRACT EXPENSES
	-$59,930

	(SUBTOTAL WITH OPTION TO REDUCE ANOTHER ISSUE OF CALPLANNER)
	(-$64,730)

	INCREASE REVENUES
	

	1-Set up process to finalize policies on conference profit split, site rotation, budget
	-$0

	2-Allow CM credit courses to advertise even if not APA-sponsored
	+$1,000

	3-Charge $10 for Lending Library CM CD’s
	+$5,000

	4-Conduct two CEQA workshops if APA/AEP sponsored bill is signed into law
	+$0

	5-Advertise on APA website that members can pay dues by month 
	+$0

	SUBTOTAL REVENUE INCREASE
	+$6000

	TOTAL POTENTIAL DEFICIT REDUCTION FROM CUTS AND INCREASES
	$65.930

	REMAINDER OF DEFICIT FOR 2011 TO BE COVERED BY RESERVES
	$60,070

	(REMAINDER COVERED BY RESERVES WITH QUARTERLY CALPLANNER)
	($55,270)

	CONFERENCE BUDGET OPTIONS
	

	1-Set sponsorship rates to reach profit goal
	

	2-Use APA website for conference registration (projected $7,000 contract reduction)
	

	3-Work with Lynne to reduce conference management contract
	

	4-Explore other options to increase conference profits/expenses
	


