AGENDA ITEM _C-2_

TO:

APA California Chapter Board 
FROM:
Virginia Viado, Vice President of Administration
DATE:
October 21, 2012
SUBJECT:
APACA Annual Report Outline   
Recommended Action:
Review, discuss and approve the attached outline for the APACA 2012 Annual Report.

Background:

As a result of discussion at the January Board Meeting and Retreat regarding increasing membership dues, the Board identified the need for a marketing campaign to explain the benefits of membership and identify programs available to our membership.  At the June meeting, the Board further discussed this topic and identified that an ‘Annual Report’ should be prepared and distributed to the membership that would highlight key activities included in the many programs APACA offers.  
A draft outline was prepared based on an example given to us by the Washington State Chapter. The outline was distributed for review and comment to the Executive Board in August and to Section Directors in September. A number of great suggestions were made and incorporated in the attached draft.  Specific content was also suggested, and will be incorporated as space allows. 
Fiscal Impact:
None identified.
Attachments:

APACA 2012 Annual Report Draft Outline
APA California Annual Report Outline – DRAFT/October 2012

Page 1 & 2 – Welcome Page

· Short article by Kevin discussing successes and challenges of 2011-2012

· Short article by Brooke discussing future plans and goals for 2013 & beyond

· Pictures of Board Retreat, APA National Conference & other activities

Page 3 & 4 – Organization Information & Contact Page

· Discuss National APA minimum chapter requirements list (include list and rate how the chapter is doing with respect to each item on list)

· Provide list of Elected Officers (with names of recently elected)

· Provide list of Appointed Officers

· Provide list of Staff 

· Include map of State showing the 8 Sections

· Provide a list of Section Directors

Page 5 & 6 – Membership Page

· Insert bar chart showing membership for the last 5 years

· Discuss current membership numbers to date….include separate pie charts with:

1. Members by status category (regular, student, AICP etc.)

2. Members by Section

Page 7 & 8 – Budget Pages

· Discuss challenges and budget cuts made in recent years (highlights from recent dues increase letter from APACA President, having to use reserves and recent ability to put $$ back in reserve account, etc.

· Insert pie charts with Expenses & Income for 2012

· Section budgets (highlight how they spend member dollars and their reserves) May be more appropriate under Section Highlights
Page 9 & 10 – Key Events Page

· Recap 2012 State Conference in Rancho Mirage, list Award Winners

· Recap 2012 National Conference in Los Angeles

· Highlight 2013 Conference in Visalia

Other Pages – VP/Elected Board Portfolio Highlights

· VP Administration (reiterate budget challenges; discuss Awards, Membership Inclusion, Young Planners Group, Membership & Marketing programs) 

· VP Policy and Legislation (Leg Review Team highlights, discuss recently passed bills, bills under consideration, National Policy updates, etc.)

· VP Professional Development (Discuss CM activities, new AICP/FAICP members, etc.)

· VP Public Information (Discuss CalPlanner changes, website update, etc.)

· VP Conferences (Discuss more 2012 Conference Highlights, upcoming conference locations

· Planning Commission Representative (Discuss goals, highlight 2012 activities, plans for 2013)

· Student Representative (Discuss goals, highlight 2012 activities, plans for 2013)

Other Pages – Section/Affiliates Highlights

· Each Section to provide half or full page of 2012 key activities & events, photos (excerpts from Section Activity Report presented at October Board Meeting)

· Quick hits:

1. National APA (from Region VI Reps)

2. CPF

3. PEN

4. CPR

