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AGENDA ITEM NO.  __C-2__
DATE:

June 5, 2010

TO:

APA California Board of Directors

FROM:
Virginia M. Viado, Vice-President for Administration
SUBJECT:
Budget Committee Recommendations
ACTION

Review recommendations, comment, and request vote to approve Action Items and Short and Long Term Budget Strategy Recommendations.

UPDATE
On April 24th, the Budget Committee met to discuss the Chapter’s budget issues and made various short and long term recommendations to address the shortfall.  The shortfall includes decreased revenues from the National Subvention funds and decline in memberships.  Revenues are $111,000 below 2009’s actual numbers at this time and membership is down to 5,200 -- the lowest in many years.

The Chapter did make $170,000 in cuts over the last two years, but needs short-term and long-term strategies and operating changes at both the Chapter and Section levels.

SHORT TERM ACTION ITEMS

1. Forgo subventions for one year





$60,000
· This will be a one-time only remedy.  Sections can request funds if needed to maintain member services by sending a written request to the President and VP for Administration stating the amount needed and the reason for the funds.
2. Forgo Chapter-only Section Rebate for one year



$3,000
3.  Reduce Contracts by 5% for S/G, GranDesigns and In-Site Logic

$17,810 
· The 5% contract reduction will not be instituted until the Budget Committee reviews the scope of services that will be cut as a result of the 5% contract reduction to be sure the reduction does not eliminate critical services .

4. Reduce VP budgets by 5% 






$2,734
5. Eliminate CSUN Conference Grant





$1,500
6. Use Reserves to cover any additional shortfall – up to:
 

$65,000
TOTAL BUDGET CUTS RECOMMENDED





$150,000

SHORT TERM BUDGET STRATEGY RECOMMENDATIONS

1. Stefan/Geroge will pay bills to the extent possible on a 60-day basis.

2. The VP for Administration and Stefan/George will develop a pie chart, posted on the website and in Cal Planner, that clearly indicates where the Chapter spends its revenues by category (Administration, Policy & Legislation, etc.) so that members also know the value of their membership and understand what benefits and services are being provided each year.

3. The VP for Administration, working with Carol Barrett, will post the results of the Budget Survey on-line and in Cal Planner.

4. The VP for Conferences will send out an e-mail to challenge the Sections to deliver Conference sponsors from their Section for each State Conference and ask the Sections to promote the conference to increase attendance and increase conference profits (firms with offices statewide will not be included in this competition).  (Add to Conference Handbook.)

5. The Sections will review Section member services and budgets to determine how much it costs now to run a Section and to ensure the state is providing adequate funding. The Sections will report to the Board at the June meeting any recommendations for Section funding as well as the best models for Section services and budgeting consistent with the Chapter budgets and budget policies. The Board can then discuss the 17% subvention allocation after the Sections have completed that discussion and list of recommendations. 

6. Sections will send Section newsletters (e-newsletters) to the President and other Board members so the Board can get a sense of the services the Sections are providing.

7. The VP Public Information will work with Sadna to update the APA California website to recruit young planners as members, make it easier to navigate, and make it more visually appealing.

8. The next Budget Committee meeting will be held by conference call to complete the draft budget, which is due in September.

9. The VP Administration will work with the President and Stefan/George Associates to revise Financial Policies to reflect current needs and policies for approval at the June Board meeting.

10. The Board will regularly review the Financial Policies along with the Strategic Plan at each Board retreat.

LONG TERM BUDGET STRATEGY RECOMMENDATIONS
1. Review all options again to cover budget shortfalls in the 2011 and future budgets.  

2. Go out to bid for conference registration services and review all professional services contracts and scope of services to ensure paying for only those services that the Board needs before finalizing 2012 budget.

3. Revise the conference profit split as follows to reflect the changes in Chapter and State conference responsibilities, stabilize the conference profits to each Section each year, and give the host Section an increase when the Section hosts the conference:

· 60% state 60,000 (now 40%)

· 10 to host 10,000 (now 40%)

· 30 for all 8 30,000 by membership (now 20% and host receives 0).

4. Ask the Standing Conference Committee to determine how to assist those Sections that cannot hold future conferences.

5. Expand the list of sponsors for the conferences, including Section-challenge sponsors and sponsors not normally solicited.

6. Ask the Standing Conference Committee to carefully monitor the Conference budget to eliminate overspending and save money where possible.

7. Negotiate with hotels to drop “resort”, “spa”, and “suite” from invoices for APA members attending the conference so that state and agency members can more easily attend the conferences to increase attendance.

8. Establish a new reserve policy and ultimate goals.  Accountants recommend that nonprofits have reserves in the amount of 100% of their annual operating budgets, approximately $564,000 for APA California if Section subventions are not included.  The Budget Committee suggests the following:

· The goal will be to put $10,000 per year in reserves, adding a new line item in the Budget for that purpose, until the goal of $575,000 is reached.  

· Any amount of conference profits received over budget will be put in reserves rather than spent until the goal is reached.

· If the Chapter must dip into reserves significantly due to the economy or other reason, the Board will set up a mechanism to pay it back over 10 years (which is where we are now).  

9. Conduct at least one Board meeting per year as a virtual Board meeting on line beginning in 2011.

10. Ask the Board to identify additional revenue sources and include a timeline for implementation.  Options include picking 10 conference sessions, videotaping them, providing the DVDs in the CM library for CA members, and selling them to other Chapters and National.  Also, partner with the Sections to produce CM content for sale to other Chapters.

11. Require the Sections to pay for all or some of the Section Director’s costs to attend Board meetings, through a flat fee based on estimated costs per Section and removed from subventions before the subventions are paid to the Sections.
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