	ESTIMATED

SECTION IMPACTS

OF BUDGET OPTIONS – per year based on membership as of 1/3/11
	CENTRAL
	CENTRAL COAST
	INLAND EMPIRE
	LA
	NORTHERN
	ORANGE
	SAC VALLEY
	SAN DIEGO

	#2 – Page 1 - SECTIONS PAY FOR TRAVEL FOR CONFERENCE BD MTG
	-$400
	-$400
	-$400
	-$400
	-$400
	-$400
	-$400
	-$400
@ +$3200 total to Chapter

	#5 – Page 2 - REDUCE % OF SUBVENTIONS TO SECTIONS FROM 17% TO 15% (approximately $1 PER MEMBER based on 4752 total members)
	-$211
	-$325
	-$351
	-$1069
	-$1392
	-$483
	-$449
	-$472
@
+$4752 total to Chapter

	#7 – Page 2 - CHAPTER TO RETAIN CHAPTER-ONLY REBATE TO SECTIONS ($ PER MEMBER)
	-$90 

(6 members)
	-$150 

(10 members)
	-$300 
(20 members)
	-$330 (22 members)
	-$270 (18 members)
	-$165 
(11 members)
	-$315 (21 members)
	-$300 
(20 members)
@
+$2000 total to Chapter

	TOTAL
	-$701
	-$875
	-$1051
	-$1799
	-$2062
	-$1048
	-$1164
	-$1172

	
	
	
	
	
	
	
	
	+$9952 total to Chapter

	DIFFERENCE IN CONFERENCE –PROFIT SPLIT – FOR DISCUSSION
	CHAPTER SHARE
	HOST SECTION SHARE
	ALL OTHER SECTIONS SHARE*
	
	
	
	
	

	#1 – Page 7 – CHANGE CONFERENCE PROFIT SPLIT TO 60 C-30 H -10 S 
(NOW IS 40-40-20 – BASED ON $100,000 PROFIT)
	$60,000
$40,000
	$30,000
$40,000
	$10,000
$20,000
	
	*Other 7 Sections (minus Host) split this share equally (1/7th split)
	
	
	


