AGENDA ITEM___C-5a___

TO:

APA California Chapter Board 
FROM:
Kurt Christiansen, AICP – Chapter Past President
DATE:
January 15, 2011
SUBJECT:
Chapter Conference Data
Conference Attendance and Profit
The California Chapter Annual Conference attendance has consistently been over 1,000 since the year 2000, with the exception of 2001 and 2005.  In 2001, the Chapter conference followed the 9/11 attack.  In 2005, there was an attendance cap due to limited available hotel space and this Chapter conference followed the Northern Section hosting the National APA conference in San Francisco in April.  Despite the economic downturn, the Chapter conferences in both 2009 and 2010 had over 1,000 attendees.  As the economy recovers, we should expect attendance to grow.
The following is a list of the past 11 years of conference attendance and profit:

Year
Host/Site



Attendance
Profit
2002
San Diego/San Diego


?

$159,756

2003
Central Coast/Santa Barbara

?

$107,218

2004
Inland Empire/Palm Springs

1,267

$135,693

2005
Central/Yosemite


756

$115,451
2006
Orange/Garden Grove


1,400

$117,751

2007
Northern/San Jose


1,786

$216,217

2008
Los Angeles/Hollywood

2,156

$143,037

2009
Sacramento Valley/Squaw Creek
1,047

$52,591

2010
San Diego/Carlsbad


1,063

$76,340*

*Approximate Profit (final number pending)
Attachment 1 to this report is a detail summary of Conference profit for 2002 through 2009.

Conference Splits
The Current Conference Split has been adjusted several times since the 1990’s.  The detailed summary noted above and attached to the end of this report outlines the exact conference profit split since 2002.  The current split is as follows:


State:


40%


Host Section:

40%


Sections ($/7):

20%

This section split has been in effect since the 2007 Chapter Conference.

The Budget Committee has proposed the following split:

State:


60%


Host Section:

30%


Sections ($/7):

10%

Attachment 2a compares the current Conference Profit Split with the proposed Conference Profit Split and how profit would have been split since 2002

From 1997 through 2006 the Conference Split was as follows:

$0-$25,000

State:


60%

Host Section:

20%

Sections ($/7)

20%

$25,001-$50,000

State:


40%

Host Section:

40%

Sections ($/7)

20%

$50,001+
State:


20%

Host Section:

60%

Sections ($/7)

20%

Prior to 1997, the Conference Split was as follows: 

First $25,000 Profit
State:


60%

Host Section:

20%

Sections ($/7)

20%

Profit above $25,000
State:


40%

Host Section:

40%

Sections ($/7)

20%

Section Conference Split (Non-Host Sections)
The attached summary shows the conference split breakdown for the Sections. Also attached is a series of conference split scenarios.
Attachment 1 -   Historic Conference Profit Split summary

Attachment 2a
 - Proposed 60% - 30% - 10% Conference Profit Split

Attachment 2b
 - Alternative 60% - 20% - 20% Conference Profit Split

2 Sections paired to host Chapter Conference with the 2 sections splitting 40%.  No additional money to remaining 6 sections
Attachment 2c
 - Proposed Conference Profit Split for first $100,000 with profit over $100,000 being split Chapter 60% and Sections receive 40% allocated by membership %
Attachment 2d
 - Proposed Conference Profit Split for first $100,000 with profit over $100,000 being split Chapter 40% and Sections receive 60% allocated by membership %
Facility Requirements
During the past eight years the California Chapter annual conference has grown in attendance.  In 2000, the conference attendance hit a high of 1,000 attendees.  During the past 8 years the attendance has been over 1,000 attendees, except for the Yosemite conference in 2005, where attendance was 756.  Keep in mind that the National Conference was held in San Francisco in 2005, which might have impacted attendance.  The average attendance for the past 6 conferences is 1,402 attendees.  This includes all types of registrations and all complimentary speaker registrations.  Traditionally, the Chapter has selected hotels or resorts with substantial meeting space for the Annual Chapter Conference.  We have used convention center-type facilities in San Diego and Sacramento.  The reason we tend to use hotels over convention-type centers is that when we contract for a minimum number of room nights and a minimum dollar amount expended on food and beverage (approximately $100,000), the meeting space is free.  We typically include in the contract 30 room upgrades for the Chapter Board and a suite for the Chapter President.  We have also asked for several comp rooms.  
Use of convention center facilities are an option, but require additional negotiations and contracts.  There is a cost associated with renting space in a convention center.  If a hotel does not meet the minimum space requirement, but has a convention center directly adjacent, it is sometimes possible to contract for room nights, food, beverage, and all available meeting space, in addition to renting additional space at the convention center.  In the negotiation process we would require the hotel to provide a rebate for use of the convention facility.  In 2002, the San Diego Section was able to get the City of San Diego to donate the use of the Concourse, a special events facility in the downtown area, as the Conference facilities.
A hotel/resort should have a minimum of 400 rooms to accommodate the conference attendees.  We contract with a hotel for a minimum number of room nights.  Our recent contracts have been between 1,000 and 1,200 room nights spread out over 5 days with peak numbers of 325-375 on nights 2, 3, and 4.  Hotels with approximately 400 rooms will block out 75% to 90% of their total available rooms.
Since the year 2004, we have based our initial facilities needs on seating approximately 1,000 people for the awards lunch, with the capability of increasing that number to a minimum of 1,200 people (approximately 12,000 – 15,000 sq. ft.). It is preferred that the General Session/Banquet room be separate from the Session space.  Converting a session room to a banquet use takes a minimum of 30 minutes, before and after the banquet, if the round tables have been used for the session seating rather than theater seating.  This eliminates 1 session block from the events of the day.  This base number is also used for the number of theater seats needed for sessions.  This has typically been a minimum of 10 session/break-out rooms that will have a capacity of 75-125 seats per room.  
Exhibit space can be creative, but there needs to be about 5,000 sq. ft. of area to accommodate about 25-30 exhibitors in a dedicated room and between 5,000-7,500 sq. ft.  to allow for guest flow and fire exits.  We have used both a dedicated room and foyer space.  The minimum amount of meeting space provided by a hotel/resort needs to be about 30,000 sq. ft. 
The following is a basic break down of space requirements:

Hotel rooms


400

Ballroom:


12,000-15,000 Sq. Ft.
(1,000 -1,200 Seats)

Classroom Space

10,000+

(Min. 10 rooms with 75-125 seats)

Exhibit Space


5,000-7,000 Sq. Ft. 
(25-30 8x10 Ft. Booths)

Total meeting space required: 27,000 – 32,000 Square Feet (1,000-1,400 attendees)
In addition to the above minimum facilities requirements, the Chapter Board of Directors might also want to look at other factors outside of the conference facilities and room requirements.  Over the past few years the Chapter Board of Directors has been discussing sustainability and carbon footprint.  When making choices as to where the annual Chapter Conference is located, the Board might also want to consider the following:

· Transportation access, close to train service, proximity of airport with a good selection of flights, good bus schedules, and access to public transit.  In addition to airport flight availability, the ease and cost of flights should also be considered.  Many regional airports require you to fly into the closest major airport and take connecting flights to the regional airport
· Does the hotel have a green/sustainable program?

· Where are the locations of high membership concentrations within the Chapter and section boundaries?
· Will the conference location promote our membership to drive to the location?
· Is there a concentration of quality hotels within walking distance of the main Conference site?

· Approximately 15% of the Chapter’s membership is students.  Can our student membership easily access the site for a one-day program?

Chapter Conference Rotation

At the September 21, 2008, Chapter Board meeting, the Board discussed that finding a suitable site for the future Chapter Conferences after 2012 could prove to be difficult due to growing conference size and minimum facilities requirements/hotel room rental rates.  Limited facility options might hinder a conference in the Central Coast and Central Sections and hotel room rates might limit the options available in the San Diego Section. The Chapter should also keep in mind that while a resort facility might have lower room rates, it might not look appropriate for public sector planning to attend and stay in such a facility.  The Chapter received numerous negative comments from our membership regarding holding the conference in a resort.
The 2007 Chapter Conference had an attendance of 1,786 and the 2008 Conference had an attendance of 2,156.  With the downturn in the economy, the attendance for the last two years has been about 1,040.  As the economic climate slowly gets better, it is anticipated that the number attending the conference will increase. At the September 2009 meeting, the Chapter Board of Directors discussed several alternatives to the Section rotation.  Below is a list of alternatives discussed and several additional alternatives that might be considered.
· Move to a North/South rotation, with the 4 northern Sections (Northern, Sacramento Valley, Central, and Central Coast) and the 4 southern Sections (San Diego, Inland Empire, Orange, and Los Angeles) pooling their resources to host the conference.

· Eliminate the Sections who cannot host the Chapter Conference from the rotation and find a way to provide these sections with the funds they would normally receive during their time to host the conference through a revised section split.

· Allow the sections to propose to host the Chapter Conference.  Typically, Chapter Conference sites are selected three years before the event.  The Chapter Board would select a site every year.  Any Section interested in submitting a proposal would work with the Conference Consultant to gather the necessary data to allow the Board to make a decision.
· Pair the Sections together to have a 4-year rotation.  Two adjacent Sections would host the conference and split the Host Section responsibilities.  This would allow Sections that could not fulfill the minimum facilities requirements to assist with hosting the conference.  Not all of the Host Committee responsibilities are location dependent.  Based on the above facilities requirement criteria, Sections that may be precluded from Hosting the conference due to lack of facilities or hotel rates are Central Coast and Central for facilities and San Diego for Hotel room rates.  This does not preclude a Section from hosting the conference if new facilities are built within the Section boundaries in the future that can meet the minimum facilities requirement.  The pairing would be as follows:  Central Coast/Northern, Inland Empire/Los Angeles, Central/Sacramento Valley, and Orange/San Diego.  These pairings keep at least a 4-year separation between the Sections having hosting responsibilities and maintains a North-South rotation.
· Similar to the above alternative, keep the Section rotation in place and allow the Section that is to Host the Chapter Conference, with the assistance of the Conference Consultant, to present a proposal three years prior to the event which provides a site that can meet the minimum site requirements.  If a site can not be found in the Section boundaries that meets the minimum requirements, the Section that was paired with the Host Section would be become the Host Section.  The Sections would be paired as noted above, keeping a Section from hosting a Chapter Conference more than every 4 years.
Section/Chapter Conference Responsibilities
Prior to the Chapter contracting with a Conference Meeting Planner, several of the sections hired a Conference Consultant to assist them with the execution of the conference.   In 2004, the Inland Empire Section hired a Conference Meeting Planner to assist them with the planning of the Annual Chapter Conference.  As our conferences began to increase in size, the Chapter Board of Directors saw the need for assisting the sections with planning the Annual Chapter Conference to provide consistency and elevate the standards for staging a conference. In 2005, the Chapter Board of Directors contracted with the same Conference Meeting Planner used by the Inland Empire Section to assist with the planning of the annual Chapter Conference.  In addition to hiring a Conference Meeting Planner, the Chapter also contracted with a company to provide online and onsite registration.  In the past few years, the Conference accounting and financial record keeping have been performed by Stefan/George Associates.  These changes were made to relieve the Sections from having to keep track of registrations and financial bookkeeping, enabling the Chapter to close out the Conference account in a timelier manner.
Roles & Responsibilities (Per the Conference Manual):

STATE 
· Conference Coordinator - Appendix B (Consultant – Lynne, Meetings Xceptional)
· Conference Registrations and On-Site Registration (Consultant – ThinkReg)
· Accounting Management - Appendix C (Consultant – S/G) 
· Design/Graphics/Publication - Appendix E (Consultant – Grand Design)
· Develops Call for Presentation flyer

· Develops Sponsorship Flyer

· Develops Save the Date announcement

· Can assist with Conference Logo design

· Prepares Conference at a Glance

· Prepares Conference Program

· Prepares Awards program

· Prepares all signage 
· PR (Consultant - ?) 
· Web (Consultant – InSite Logic)
· Assists with any website needs

· Develops website programs for Conference proposal submittals

· Insurance Provider
· Programs (shared between State and Section)
· Vice President of Professional Development, Vice President of Conferences, and State Program Coordinator review all session proposals for final 80% of program session slots.
· Works with Stefan/George Associates to submit proposals to National APA for Certification Maintenance approval.

· Works with the Various Vice Presidents to develop mandatory Chapter Sessions (Legislative Review, AICP Exam Prep, Planning Commissioner Sessions, FAICP submittal Workshop, CPR Sessions, and CPF Sessions)

· Sponsorships (shared between State and Section)
· Maintains list of sponsorships and provides billing

· Vice President for Administration

· Vice President for Administration shall assist in budget preparation to ensure $100,000 profit goal.

· Review budget items to ensure budget is adhered to. 
In addition to the above responsibilities of the Chapter, attached to this report is a list of duties performed by Stefan/George Associates that have not been charged to the conference budget. (Attachment 3)
LOCAL SECTION - APPENDIX F 
Conference Host Committee Chair: 
· Assist with development of Conference budget and overall management of conference

· Ensure conference theme and logo are selected
· Master scheduling of conference host committee responsibilities
· Ensures check list/ make sure things get done
· Provide assistance to Conference Host Committee subcommittees, as necessary
· Meeting Agendas and minutes for Conference Host Committee meetings
· Coordination during conference
· Coordination with APA California Board via VP of Conferences and Conference Coordinator Consultant

·  Coordination with Conference Host Section Board
· Maintain mailing list of conference committee members 

Programs Committee:
· Identify Conference tracks which should follow theme and logo 
· Develop “Call for Presentations” 
· Solicit session ideas
· Review sessions and ensure 20% of sessions selected reflect host section selection
· Assist with developing program/time slot for sessions
· Keynote Speaker ideas
· Coordinate with VP Conferences or designee to ensure mandatory Board sessions are included in the Program
·  Direct/manage Mobile Workshops 

Student Programs Committee:

· Work with the universities and programs committee to create a Student-only Day of Sessions and suggest sessions to Programs committee 
· Assist Conference Coordinator Consultant in conjunction with VP of Conferences and Conference Host Section
· Appoint local sponsorship/exhibitor contact (2+ individuals who will be trained and will coordinate with the VP of conferences or designee to solicit sponsorships) 

Special Events Committee:
· Opening Reception (Coordinate with Conference Coordinator Consultant)
Volunteers Committee (Coordinate with Conference Coordinator Consultant) 

Sustainability Committee: 

· Coordinates with Conference Coordinator Consultant and conference facility to provide a “green conference” to the extent feasible 

Attachments:
Attachment 1 -   Historic Conference Profit Split summary

Attachment 2a
 - Proposed 60% - 30% - 10% Conference Profit Split

Attachment 2b
 - Alternative 60% - 20% - 20% Conference Profit Split

Sections paired to host Chapter Conference with the 2 sections splitting 40%.  No additional money to remaining 6 sections

Attachment 2c
 - Proposed Conference Profit Split for first $100,000 with profit over $100,000 being split Chapter 60% and Sections receive 40% allocated by membership %

Attachment 2d
 - Proposed Conference Profit Split for first $100,000 with profit over $100,000 being split Chapter 40% and Sections receive 60% allocated by membership %

Attachment 3 - List of duties performed by Stefan/George Associates that have not been charged to the conference budget

