Attachment 1

APA California
Conference Profit Shares

2002 - 2009
* Rounded off to nearest number
2002 San Diego Profit = 159,756.00 Percentage
State 46,519.00 29%
Host §1,178.00 51%
Sections 32,059.00 { or $4,580.00 per Section 20%.
2003 Santa Barbara Profit = 107,218.00 Percentage
State 36,443.00 34%
Host 49,331.00 46%
Sections 21.444.00 or $3,083 per Section 20%
2004 Palm Springs Profit = 125,693.00 Percentage
State 41,407.00 31%
Host £6,965.00 49%
Sections 27,321.00 or $3,903 per Section 20%
2005 Yosemite Profit = 115,451.00 Percentage
State 38,095.00 33% |
Host 54,270.00 47%
Sections 23,088.00 or $3,298 per Section 20%
2006 Orange Profit = 117,751.060 Percentfage
State 29,103.00 25%
Host 59,100.00 50%
Sections 20.548.00 or $4,221 per Section 20%
2007 San Jose Profit = 216,217.0D Percentage
State 86,487.00 40%
Host 86,487.00 40%
Sections 43,243.00 or $56,178 per Section 20%
2008 Hollywood Profit = 143,037.00 Percentage
State 56,317.00 39%
Host 57,813.00 40%
Sections 28,806.00 or $4,129 per Section 20%
2009 Lake Tahoe Profit = 52,591.00 Percentage
State 21,037.60 40%
Host 21,038.00 40%
Sections 10,518.00 or $1,503 per Section 20%
Average
Total Per Ygf.
Profit 1,047,714.00 | 130,964.25
State 355,408.00 | 44 426.00
Host 476,180.00 | 59,522.50
Sections 216,125.00 | 27,015.83
Per Section 30,875.00 3,859.38
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Attachment 3

Duties performed by Stefan/George Associates (Laura)

X | Coordinate and send membership materials for booth; ship display cases/awards
X Provide template Tor website for sessions; work with Insite Logic to set-up submittal forms
X Angwer session applicant inquiries; notify session applicants regarding committes decision on sessions
chosen
X | Print sessions from website, format sessions and provide session binders fo Conference Commitiee; create
Excel spreadsheet of conference sessions for binders
X Print, copy, 3-hole-punch late session submittals and update session spreadsheet and mail to Conference
Committes for binders; provide speaker list in Exeel; copy & paste session content to Word document; plug
in date/times on session forms
X Enail reminder notices lo moderators; send moderators sessions to review/revise
X Process all conference CM credit requests to National for Conference Sessions and other CM data entry;
add MW/new session to CM forms; update CM forms with revised information
X Forward completed sessions to Dorina with/matrix for program: provide branding/marketing tools for
advertisements; Review Af-a-Glance and Program proofs
X Set up grid with approved CM credits and post on website
X | Update and print National OM evaluation forms
X Answer phone and email inquiries and refer to appropriate person
X | Check membership status of speakers
Xt Provide spreadsheet of sessions for presentation collection at vegistration desk
X X 1 Perform post-conference tasks including creating conference session page to reflect the At-a-Glance format
and upload the conference session materials to website




Duties performed by Stefan/George Associates (Francine)

X Website update; post conference information on the website

X Answer phone and email inquiries and refer to appropriate person

X X 1 Perform post-conference tasks including creating conforence session page (o veflect the At-a-
Gilance format and upload the conference session malerials (o website

Provide assistance to VP of Conferences on conference budget and conlerence manual upd

X Get conference registration detail from ThinkReg website and enter into Quickbooks
X Reconeile bank account, process accounts receivables and payables
X Produce and distribute financial repovts; provide President, VP of Conferences and conference

Committee financial report updates upon request

X Assist conterence coordinator (o invoice sponsors; follow-up on unpaid invoices and reconcile
payments: obtain insurance coverage

X Work with conference coordinator on other accounting, sponsorship, and registration
management; assist to establish the registration page in line with the budget

X Respond 1o attendee questions and conrespondence

X | Complete final accounting and report to Board; Process conference profit split




