1.    Inland Empire: The preference would be for no fee increase.  This would be with the condition that this would not trigger a reduction in the subvention.  If a fee increase is inevitable, then the Section would support a $15 flat rate increase. Did not support any forbearance of subventions as those have already accounted for in the current budget and would impact local member services.


 
2.    Los Angeles: Supported $10 flat rate increase. Unable to make any commitment on subventions until after the LA Convention and impact on LA Section reserves; possibly a partial forebearance in 2nd half of 2012.
 
3.    Orange County: No dues increases - not yet merited or appropriate. Chapter needs to and has not justified member services, value or costs. Not enough evidence to support new revenues.   The State should first study membership services, promote and market what membership services are provided.  Explain the valued of the services.  Fees should not be increased for the explanation that it has been a while since the last increase.  That is not value driven and does not show worth or leadership.  There should be a clear budget strategic plan to include increasing membership, marketing the organization, managing contract services, manage costs, identify needs and wants and prioritize to fit budget, and how to generate new revenue not rely on National and State conference.  The State also needs to improve how we share what we do for members and how well we do it.  All of this should come before fee increases.  
 
OK with waiver of Subventions if all or majority of Sections participate (not just OC Section). Seen as a temporary fix to assist Chapter with this year’s budget deficit. Without the majority of the Sections agreeing to forego subventions, OC would withdraw their support.

  
 
4.    Central Coast: Board was strongly opposed to any dues increase until Chapter proves value to members. Subvention was OK if State matches any cut to Section with cut in expenditures. Section wants and needs clear information about Chapter services, expenditures and contracts.  The San Diego Section’s comments are echoed by the Central Coast Board.  The only subvention decrease that would be supported would come with the condition that the State reduce their budget dollar for dollar.  
 
5.    Sacramento Valley:  Was not opposed to the increase with the understanding that additional funding would come to the section if a fee increase was imposed. They did not support the across that board increase but did support the 40% of National dues. They also like the fact that any future increases would be tied to National increasing its dues so that the onus was on National. That way pressure for increases would be directed to National.

 
 
But as part of the increase my board wanted more information about services that National, the state and locals provide for us to distribute to our members.  They also wanted better management of our state contracts.  As a section we have been very focused on member services and trying to give value to APA Membership.  My board would like the state and national to be as concerned.  We need to show that APA membership is an investment in one’s personal career and well as the profession in general.  We should do outreach to our members as well as the legislature and the public. And we should determine what services state and sections provide and make sure that each section gets the funding it needs to provide these services especially the ones that are priorities. If this includes conversations with national then so be it. We are the biggest APA state- we should flex that power.  Threaten to go after more Chapter only memberships.

 
The bottom line for Sacramento Section is that the services we provide our members are important to them and they want more and better. Currently we cannot afford to do either.  If a few dollars more will give them what they want, it is better than paying less for something they don’t want.
 
6.    San Diego:   The Chapter should not increase member dues this year. The SDAPA Board unanimously and strongly opposed any dues increase this year. Any increase is expected to result in considerable loss of membership resulting in a far greater net loss in revenue and the inability to recover lost members, particularly the more senior members who are not as reliant upon AICP certification for career development. Many of these opinions were supported by personal knowledge of friends and co-workers who have already dropped APA and AICP memberships due to current costs and a perception (perception is reality) that their membership is not worth the cost.  There is equal concern about the planned dues increase from National.

 
The Board felt it was far preferable to run another deficit from the Chapter reserves than raise member dues for another year or two, until the economy improves and APA (each and every level) demonstrates that the value of its member services is worth the cost of the dues and fees.
 
It was noted that we are in competition with other organizations for a limited member funds and we should conduct a comparison of dues, fees and services to understand our relative strengths and weaknesses, and adjust and compete accordingly.



During this calendar year, the Chapter (and National and each Section) must educate the membership on how their dues are spent, demonstrate outstanding value of member services provided at all levels, and articulate the efforts and plan to avoid any dues increases. 
 
It is essential that every Board member should be able to easily (and proudly) convey this information to our fellow members. As a result, they in turn should be able to tell the same story to other current and prospective members. If we can do this convincing 30-second (maybe 1-2 minute) elevator speech, then there is a great chance of long term success for APA. If we cannot, the opposite is true. (Despite the regular discussion for the past several years, most board members still do not understand and are uncomfortable with the lack of knowledge of how their member dues are spent.) The lack of knowledge seems to be breeding distrust.
 
If future dues increases become necessary, the membership must be engaged in all the above at least one year in advance of any increase. The National, Chapter and Section revenues and expenditures on member services should be clearly articulated at least annually, preferably in the manner done by the Northern Section newsletter (see attached simple pie-chart graphics and table). Member surveys should be conducted to ensure alignment of the services with member needs and expectations.


 
In summary, we need to apply our Best Planning Practices to the management and operations of APA: vision; engagement and involvement; clarity, communication, transparency; action and implementation, etc.


 
7.    Central: No report.

8.  Northern: The Board recognized that while a membership dues increase may be inevitable in 2013 to address the structural deficit, they echoed many of the comments made at the Chapter retreat that we should first focus on developing a more effective membership recruitment program, educating members on the services that APA provides, and explaining more fully our budget situation and the reductions enacted in the last several years. One suggestion was to better advertise the option of Chapter-only memberships for those who would not likely join as a full APA member, such as Planning Commissioners, professionals in related professions, and persons working in the non-profit sectors.  The category of a "citizen planner" was suggested. A group rate was also suggested for organizations and firms. We brainstormed ideas and formed a subcommittee of the Board to develop a membership program proposal to share at our next Board meeting in March.


For the above reasons, the overwhelming majority of the Board did NOT support a membership dues increase at this time until progress was made on the above items. The feeling was that it was premature even though it was shared that national just announced it would be proposing to increase dues at the end of this year.

In the spirit realizing that the budget problem requires everyone playing a part to resolve it, the Northern Section has agreed to forego for one year $4,000 of membership subventions for 2012 based on receiving about $11,000 in 2011. We understood this will be one-time contribution to help close the budget gap in 2012 but expected that the Chapter Board would develop a plan to address the structural deficit in 2013. We would be dipping into our reserves to cover this income reduction.
The vote to forego a portion of the membership subventions for the following year assumes that most of the other sections will agree to a similar percentage reduction, realizing also that some sections may not be financially capable of offering a reduction. (-added 2/24/12)  

Final Vote

Fee Increase:  
In Favor:  2




Opposed: 5




No response: 1

Subvention:

In Favor   3 *  please see notes.  Given conditions these are for all intent and purpose no votes at this time.  




Opposed  3




No response:  2

