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AGENDA ITEM___E-2___
TO:

APA Chapter Board 

FROM:

Janet Ruggiero, FAICP,  Vice President for Public Information
DATE:

September 11, 2011

SUBJECT:
Report on Cal Planner and Email Blasts & Website

Timing of Publication: With the adoption of the 2011 APACA Budget, the decision was made to reduce the number of issues of Cal Planner to 4 issues.  This results in issues being sent to our members in Winter(January), Spring (April), Summer (July) and Fall (October).  This year due to the state conference being held in September, the July issue became a June issue to accommodate the needs of the conference. It has been suggested that the timing for the summer issue may need to be adjusted for the conference timing.   I would suggest that we keep to the quarterly schedule as much as possible except for the summer issue which may move one month either way or  otherwise we may have too long a gap between issues.

Content of Publication:   With the reduction of issues,  it raises the question as to what the content of the publication should be.  Should several pages be devoted each issue to organizational items such as: President’s column, Planning Commissioner’s column, legislative issues, etc.? Or should the focus of Cal Planner be on articles discussing major planning issues facing California, interviews with planners and other professionals regarding the profession and its practice, or a discussion of innovative planning tools and methods.  Or is the role of Cal Planner to do both like we have been doing – organizational information and articles?  Any input from the Board would be most appreciated. 

E-Blasts- Schedule and Content:  With the reduction of the issues of Cal Planner, it was also decided that  an email blast would be sent to all the members informing them of any organizational announcements, training opportunities, referrals to the APACA website and any other important news we need to send to our members.  So far this has been more haphazard than on any schedule and raises the question of whether we just want to send email blasts when we need to or do we want to utilize a schedule for eblasts which provides for some regularity and content control?  Also can anyone send out an eblast to members or should there be some decision by the Board as to who can authorize eblasts?
One suggestion would be to send email blasts out in the middle of the month , the 3rd Friday of the month, two weeks after the Executive Board phone calls (which right now occurs on the 1st Friday of the month).  Participants on the Executive Board phone calls could identify information which should be eblasted to our members.  Those not participating on the call would still be able to contact staff or the VP for Public Information to include any information in the E blast.  They would be sent out every month with direct links to web site where more information could be located.  By referring to the web-site more attention would be given to keeping the website fresh and up to date.   A heading design to announce the eblasts could be developed so as to invite the member to read the information.  
California Planning Bits for September 11, 2011
News from the President
Legislative Information
Board news
Training Opportunities
This is simply a cut and paste design but could start the discussion versus the letter format which we currently use.
Any input from the Board regarding the use, frequency, schedule, content and design for the e-blasts would be most appreciated.  
Special Thanks to Dorina Blythe for all her hard work with the Cal Planner.  Even with budget limitations, she continues her efforts to improve the quality of the publication.  She is a gem to work with and a true professional.

WebSite:  A special thanks to Brooke Petersen who has committed to reviewing the website and making recommendations as to changes and improvements to the site.  We will keep the Board informed of her progress on this task.  
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