AGENDA ITEM___G-3___

TO:

APA Chapter Board 
FROM:
Janna Minsk, VP Conferences
DATE:
June 4, 2011
SUBJECT:
2014 Conference Site Selection/Orange Section
The Orange Section will be hosting the 2014. Section Director Jennifer Lilley has been coordinating with Lynne and VP Conferences looking for potential conference sites.  The Orange Section has provided the following information with their preference of the Disneyland Hotel as the final location for the 2014 State Conference.  The conference dates have not finalized, however, the Orange Section was considering September 21 or September 28, 2014.
Below is information from the Orange Section regarding the 2014 Conference:
The Orange Section began its site selection by sending out a call for location suggestions to all members via eblast and a post on the Section website.  We also sent a request through the Planning Director’s Association asking if they had preferences and locations for consideration.  Once we received suggestions back, we were connected with the Orange County Visitor’s Bureau (OCVB).  The section provided the criteria established by the State Board for conferences and the OCVB created a RFP to all hotels in the region.  Ten hotels responded with proposals. Of the responding locations, only five met all of the criteria that have been identified.  

The five hotels able to meet the requirements are:

· Anaheim Marriott

· Hilton Costa Mesa

· Hyatt Regency Huntington Beach

· Hyatt Regency Orange County and 

· Disneyland Hotel

Our committee conducted site visits of all five hotels.  We toured the meeting/convention areas and the accommodations.  We discussed the special needs our group has for exhibiting, special events and breakout sessions.  We also weighed the location/proximity to transportation options, cost of rooms, extra charges (parking, internet, taxes, etc) and considered special options each facility offers.  The following is a brief overview of each location.  

The Hilton Costa Mesa

This location was actually where the conference was hosted in the 90’s when the conference came to the Orange Section.  At that time the hotel was named the Red Lion Inn.  The hotel has been recently renovated and is very nicely appointed.  The hotel came in very low in terms of room charges, Food and Beverage minimums and other fees.  The location would also allow us to have the entire hotel and conference facility without other conferences being accommodated.  The main drawback for this location is, while "on paper" the location meets the criteria they cannot accommodate our group for meals and they are pushed for breakout rooms as well.  The banquet facility can only hold 800 seated in one room.  Their proposal included hosting the meal portion of the event in two rooms and then moving the group into a seating area for presentations.  Additionally, the breakout rooms were limited and would not allow for our normal set up.  For these reasons Costa Mesa was removed from further consideration.  

Hyatt Regency Huntington Beach 

The Hyatt is a beautiful location.  It is directly across from the ocean and offers a wonderful draw for travelers.  The conference rooms were state-of-the-art and the guest rooms were recently upgraded and beautiful.  The location offers many options for special events on property.  However, the cost of the location is prohibitive.  The food and beverage minimum is the highest by a significant amount to the other facilities.  The location is not conveniently located to freeways, trains, airports, etc causing additional travel expenses for attendees and added costs and logistical concerns for mobile workshops, etc.  It was also important to our committee that we are sensitive to the location name.  The name is resort and spa and while this was not the only factor the committee feels strongly that we try to avoid this challenge for attendees as much as possible.  The biggest drawback was cost.  Room charges, parking, and food and beverage minimums caused the committee to eliminate Huntington Beach from further consideration.  

Hyatt Regency Orange County

The Hyatt Regency is the location of the last conference that was hosted in Orange County.   It is a wonderful location with beautiful amenities.  Since we have been here before we understand how it works.  The food and beverage minimum is very high compared to other locations and the committee felt that was prohibitive.  We believe there is room to negotiate and we know that Lynne and Janna could work some magic but there were some other drawbacks that caused the committee to be less enthusiastic.  The room rates were also high in comparison and the location could be used by other groups during our conference depending on our numbers causing us to not be the only group on property.  There are limited options for special events on property.  The main deciding factor given the costs was the reaction of the members going back to the same property within such a short time. If the conditions and costs would have been more compelling, this option would have been more attractive, with the overall budget for this facility and some other major draw backs; we were not inclined to recommend this option further.  

Anaheim Marriott 

This location offers a great option for the conference.  The hotel is conveniently located; offers great accommodations and the facilities can manage our group nicely.  They are priced reasonably and would be a good option.  The hotel was not as impressive as some of the other locations and parking was a concern for local attendees in terms of costs, access and traffic.  Some of the renovations and adjacent improvements offered some creative options for special events and the committee was very interested in how that could help improve the budget and opportunities for the overall program.  This location is convenient for mobile workshops, traveling and should be a great draw for people wanting to extend the conference into a vacation as well.    

The Disneyland Hotel

This location, in the committee’s opinion, is the best option.  The room costs are affordable and the food and beverage minimum is also reasonable.  They offer many wonderful amenities, the conference facility is state-of-the-art and they are able to offer a variety of rooms, features and extras that would enhance the program for our group.  They are very eager to work with our group and we have already discussed with them options to consider negotiating into our contract including: internet, parking, special events, Board dinner, etc.  We believe that with the work of Lynne and Janna this will be the best option financially as well.  Finally, we believe this location will offer the attendees a major draw and will improve attendance and lengthen stays of conference goers improving the overall conference profits.  This location offers easy access for all travel options with shuttles to and from the airport, local shuttle service to other hotels and entertainment, on-site affordable parking, and close proximity to train station and freeways for drivers.  The staff offered access to the marketing team to help promote our event and improve our attendance.  We would have exclusive access to the facilities and there are many nearby affordable hotel options for those that do not want to stay on-site.  The hotel rooms are very affordable, have been remodeled and feature great amenities.  The entire property has been upgraded and will be a great way to showcase a new location in the Orange Section.  

When weighing all the factors of all the locations, the committee felt the proposal from the Disneyland Hotel was the strongest.  

	HOTEL RATINGS
	
	
	
	
	
	
	
	

	Hotel
	Dates Avail
	Size
	Rooms Avail
	Location
	Parking
	Room Cost
	Food Minimum
	Amenities

	Disneyland Resort
	5
	5
	4
	5
	4
	3
	3
	5

	Hilton - Costa Mesa
	5
	1
	5
	3
	4
	4
	5
	2

	Hyatt - Garden Grove
	5
	3
	5
	4
	4
	5
	2
	3

	Hyatt Regency H.B.
	5
	2
	5
	3
	2
	1
	1
	5

	Marriott - Anaheim
	4
	4
	4
	4
	1
	2
	4
	3

	
	
	
	
	
	
	
	
	

	Taxes & additional fees not used in ratings.
	
	
	
	
	
	
	
	


The Committee is respectfully recommending that the State Board approve the selection of the Disneyland Hotel as the final location for the 2014 State Conference hosted in the Orange Section.  

