AGENDA ITEM____I-2__

TO:

APA Chapter Board 
FROM:
Janna Minsk, VP Conferences
DATE:
December 21, 2012
SUBJECT:
2013 Conference Update 
The Central Section will be hosting the 2013 conference at the Visalia Convention Center, October 6-9, 2013, the theme is “Planning Under the Sun” . The Co-Conference Chairs are: Ben Kimball and Fred Brusuelas, AICP. The CHC accomplishments to date include: 
· Selection of key committee folks

· Call for Presentations posted on website with February 1, 2013 deadline for session submittals
· Generating “buzz” among Central Section

· Actively pursuing sponsorships

· On going 2013 CHC meetings

· Search for Keynotes
The CHC has developed a table containing important milestones which is attached.  They also have a verbal commitment by a well known celebrity who is involved in certain planning issues in Central California to be one of their keynote speakers.  The CHC is working on securing a formal commitment from this person in early 2013.  The Convention Center Exhibit Hall can seat up to 3,200 people.  The CHC is looking for permission from the State APA Board on opening up a keynote speaker event to include non-conference attendees as a way to broaden our revenue generation.  The CHC believes that this particular celebrity would fill the Exhibit Hall, even when each person is charged admission.  The APA conference fee could include the ticket for this event as a convenience for APA members.

On November 13, the co-chairs had a conference call with the conference consultants and me to get familiar with one another and each others conference related responsibilities.  
The CHC is currently working on finalizing the budget, as well as a number of advertising efforts, including an article for January's Cal Planner and the first of a series of YouTube videos.

Key Milestones for CHC to accomplish (prepared by CHC)
	Oct 2012
	Jan 2013
	Feb 2013
	Apr 2013
	May 2013
	Aug 2013
	Oct 2013

	Programs Committee

	Begin discussions with potential speakers.  Set up regular meetings. Review CM requirements.
	Identify session lengths and start putting together draft conference program.  Send and post the call for sessions.
	Review session guidelines.  Plan for special events in conference program.  Contact state consultant regarding design and graphics.  Contact state ed. coordinator for credit info and list credits in program.
	Session selection process.  Review and rate proposals.

Contact people who’s abstracts were not selected.  Obtain Board approval of final conference program.
	Remind speakers to register for the conference and notify them of speaker fees and discounts.

Receive program info from other Committees.
	Submit conference program (no later than two months before conference) to state consultant for printing.
	Enjoy the conference

	Exhibitor/Sponsor Committee

	Begin making lists of potential sponsors.  
	Share sponsor list at Committee meeting.

Send out 

call for sponsorships
	Continue to contact potential sponsors.

Track the collection of funds.
	Follow up on sponsor needs.
	Finalize sponsorships for conference program listings.  Submit info to Programs Committee.
	Follow up on sponsor needs.
	Help Convention Center with booth set up, support and take down.

	Student Programs Committee

	Meet with local Colleges and Universities to discuss needs of planning students and ideas for conference.
	Identify session and activity lengths and start putting together draft student program.
	Follow up on student program needs.
	Follow up on student program needs.
	Finalize student program and activities.  Submit info to Programs Committee
	Follow up on student program needs.
	Help coordinate student sessions and activities.

	Mobile Workshops Committee

	Begin making lists of potential mobile workshops.
	Identify workshop lengths.  Send and post the call for mobile workshops.
	Continue to contact potential workshop hosts.
	Workshop selection process.  Review, and rate proposals.
	Finalize mobile workshops.  Submit info to Programs Committee
	Follow up on workshop needs.
	Help coordinate timely departures and arrivals, etc.

	Special Events Committee

	Begin discussing special events
	Develop plan for Opening Reception and other special events.
	Begin implementation
	Continue implementation
	Finalize opening reception & other events.  Submit info to Programs Committee
	Follow up on remaining tasks and details
	Coordinate and run special events.


