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AGENDA ITEM I-2
TO:

APA California Chapter Board 

FROM:

Lance Schulte and Bill Anderson 
DATE:

September 2011

SUBJECT:
APA Development Plan 2012-2013

Adopted by the Board of Directors April 9, 2011
Introduction and Background
The purpose of this biennial Development Plan is to outline new initiatives and leading priorities for the American Planning Association. The Development Plan and Budget Committee, established through the APA bylaws and chaired by the APA President-Elect, is responsible for recommending a plan to the Board of Directors for adoption. 

Each Development Plan covers a two-year period that coincides with the 24-month budget of the Association. The Development Plan is a tool to ensure that our operations and activities relate directly to our mission, vision, and goals. It serves as a guide to assist APA's leaders, the Professional Institute (AICP), and all components, including Chapters and Divisions, in formulating the Association's budget. We hold ourselves and the organization accountable as we work to achieve the goals of this Development Plan.

The Development Plan is implemented through an Administrative Implementation Program that is linked to the budget. Staff develops the implementation program, which contains measurable objectives for each strategy in the Development Plan. Staff reports to the Board on the specifics of the Development Plan's implementation, and reports to the membership through the Measures of Progress Annual Report on the activities of the Association. 

Our Mission 

The American Planning Association provides leadership in the development of vital communities by advocating excellence in community planning, promoting education and citizen empowerment, and providing the tools and support necessary to meet the challenges of growth and change.

Our Slogan 

Making Great Communities Happen

Our Vision

· Maintain APA’s preeminence in planning through innovative practice, by developing solutions to address the emerging issues that our communities, our members and the Association  will face in the 21st century.

· Planning is embraced as an essential means of efficiently allocating public resources, and sustaining vital communities.
· APA members – professional planners, community leaders, students, elected and appointed officials – are leaders in initiatives regarding the economy, environment and equity.
· Communities have confidence in planning to guide decision-making for future investments, and achieve their aspirations through good planning.  
This vision is an extension of our mission, and is the basis for the goals and strategies set forth in the Development Plan. It is what defines us as planners. And, most importantly, it is the measure by which we want to be judged — both individually and as an organization.

Our Core Values
We are the leaders of a planning movement. We champion good planning that addresses economic, environmental and social equity issues at the national and international levels, and by providing technical support for our chapters' efforts at the state level, divisions’ efforts at the national level, and individual members' efforts at all levels.  

All planners represent the public interest. AICP members are bound by the AICP Code of Ethics and Professional Conduct. 

We value accountability and transparency in carrying out our duty as trusted advisors to the public we serve. 

We are inclusive, and believe all people should enjoy equal opportunity.

We are committed to fairness, community engagement, choice, and collaboration.
We provide and value public education and empowerment.

We are influential and visionary leaders working toward community sustainability and resilience.
We reinforce our shared sense of purpose by highlighting the values reflected in our Articles of Incorporation, AICP Code of Ethics, APA Ethical Principles and the Measures of Progress Annual Report. 

The Ethical Principles are a guide for all persons engaged in the planning process and include:
· The planning process must continuously pursue and faithfully serve the public interest.

· Planning process participants – including professional planners, planning commissioners and engaged citizens – continuously strive to achieve high standards of integrity and proficiency so that public respect for the planning process will be maintained.

· APA members who are practicing planners continuously pursue improvement in their planning competence as well as in the development of peers and aspiring planners. They recognize that enhancement of planning as a profession leads to greater public respect for the planning process and thus serves the public interest.
Strategic Direction 
The planning profession has evolved over the past 100 years as societal needs have changed, and planning will continue to evolve.  APA must communicate 21st Century trends so we are effective thought leaders and creative problem solvers guiding our communities. To do so, APA must be more inclusive, and made up of a broad range of demographics.  
The planning field must evolve to meet the community needs of the future, including the challenges of sustainability.  We must constantly identify emerging issues, including demographic change, climate change, political change and all facets of globalization. Around the world, communities are also challenged by aging infrastructure and the financial implications of the current economic situation, and its impact on stressed public finances.  Globally, communities are challenged by a lack of planning capacity as well.
We seek national and international partnerships to advance the planning movement in order to build communities of lasting value and to advance the principles of sustainable urbanization that must include social equity. As an example, we support the Global Planners Network and its Vancouver Declaration of June 2006. (http://www.globalplannersnetwork.org/pdf/06declarationenglish.pdf)
We must inspire our members to reach new heights of creativity, energy and innovation in planning. A new era in planning is underway. Whether we call it a planning revival, renaissance or rebirth, we must communicate to leaders and decision makers that planners protect the public interest and are guardians of our common future.  Based upon emerging trends, we are the profession of those who are not only looking at the long term consequences of present actions, but are working on solutions to reduce the uncertainty  about the future while enhancing the economy and quality of life.  
Our Goals and Strategies
Goal 1. Lead the nation and collaborate globally in addressing planning issues through innovation, creativity and problem solving. Emphasize the value of planners and planning through effective advocacy.
1.1 Promote good governance through planning while adapting good planning principles to the political environment. 
1.2 Influence Federal and State legislation, advocate for more effective government practices, and provide leadership by increasing the influence of local government planning functions. 
1.3 Demonstrate the value of planners and planning by means of a coordinated communications, outreach and marketing strategy to gain media attention.
1.4 Generate the big ideas to sustain our communities.  Educate the public and community leaders through documentation of best practices and identification of next practices, to be used by planners, citizens and elected officials.
1.5 Highlight opinion leaders’ work through our publications, education and research. Develop forums for “big ideas” to engage practitioners, academics and students and global partners. 
Goal 2. Lead America's communities toward a more just and sustainable future. 
2.1 Advance the Sustaining Places initiative by focusing on the economy, the environment and equity.  
2.2 Develop products and tools that will help communities plan for the implications of changing demographics, as illustrated by shifts in age, household type, race and ethnicity.  

2.3 Focus on addressing the needs of the disadvantaged, as required by the AICP Code of Ethics and Professional Conduct.

2.4 Assist and support the world’s communities to build their capacity for planning, by learning, teaching, and sharing with our global partners.
Goal 3. Cultivate and inspire the next generation of planning leaders to ensure the continuing growth of planning knowledge.
3.1 Anticipate and prepare for emerging trends and their implications. 
3.2 Have wise and seasoned professionals both learn and impart knowledge through conversations with the next generation of planners, and engage FAICP members in a more substantive way. 
3.3 Address the role of post-secondary education in shaping the future of the profession of planning, by working with our partners in Association of Collegiate Schools of Planning (ACSP) and Planning Accreditation Board (PAB) in changing curricula and creating leaders of tomorrow. 
Goal 4. Enhance the excitement and enthusiasm for planning by developing new strategies to attract a broader audience.
4.1 Strengthen existing partnerships and cultivate new ones with national and international organizations that share our concern for the environment, economy and social equity.
4.2 Nurture innovation and creativity in the profession. We will look to new media and communication tools to leverage the free flow of ideas, innovation and creativity.
4.3 Place a new emphasis on exceeding service expectations for both current and future customers.
4.4 Lead the effort in regulatory and financial reform, creating the next generation of development codes and capital improvement programs while also ensuring that privatization initiatives are effective.
Goal 5. One APA: We are one organization with one mission.  We succeed by working together to plan and advance the goals and strategies of the Association. 
5.1 Collaborate on a reform of the Student Representatives Council and the Planning Student Organization structure to more effectively involve future professionals.
5.2 Promote planning leadership in topical areas, seek innovations with the Divisions Council, Divisions and Interest Groups to more effectively promote planning leadership in topical areas.

5.3 Develop National/Chapter partnerships that both challenge planners and develop and deploy their leadership capabilities to more effectively advance planning’s leadership in states and localities.
5.4 Use existing advocates to communicate planning’s critical role in good governance to more effectively build champions for planning among elected and volunteer leaders.
5.5 Enhance the credential of professional planners to more effectively promote both the comprehensive and the advanced expertise of AICP members.
5.6 Celebrate our volunteers to more effectively engage these individuals whose contributions are essential to APA. 
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