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 American Planning Association California Chapter
Making Great Communities Happen
AGENDA

BOARD RETREAT AND MEETING 
VICEROY - PALM SPRINGS – PRESIDIO ROOMS
Friday – January 30, 2009 and Saturday – January 21, 2009
FRIDAY – JANUARY 30, 2009

NEW BOARD MEMBER ORIENTATION AND LUNCH (See Attachment OR Agenda)
11:00 AM
New Board Member Orientation – All new Board members requested to attend

Noon

Lunch and Introduce Retreat Facilitators Steve Preston, Janet Ruggiero and John 



Bridges
BOARD MEETING AGENDA

12:15 PM
Call to Order – For both Board Meeting and Retreat so Votes Can Be Taken Any Time as Needed

12:30 PM
Board Action Items for Vote – Limited to One Hour
12:30 PM
A.
Approval of Consent Items

1. Approval of Agenda

2. Approval of Minutes (Attachment A-2)
3. Approval of Membership Report (Attachment A-3)
4. Approval of Financial Reports (Attachment A-4)
5. Final Approval of Bylaws to Add New Bylaws Changes Already Approved by Board, Including New Conferences VP and Appointed Positions (Attachment A-5-a, A-5-b, A-5-c)
6. Board Appointments (Attachment A-6)
7. Appointment of “Great Places” Awards Task Force (to solicit nominations for National’s Great Places awards program) (Attachment A-7)
8. Unemployed Rate for Chapter-Only Members (Attachment A-8)
12:45 PM
B.
Review of End of Year Financial Status, Reserves, Membership Numbers (Wong, 



Christiansen, Stefan) (Attachment B-1 and B-2)
1:10 PM

C.
Approval of Sacramento Conference Committee Registration Fee and 





Budget (Wong/Johnston) (Attachment C-1, C-2, C-3)
1:20 PM

D.
Approval of Final 2009-2010 Legislative Platform “Plan California” 





and Pete’s Appointment to SB 375 Regional Targets Advisory Committee  




(Parkinson/George) (Attachment D-1-a, D-1-b, D-2, D-3 and D-4)
1:30 PM

E.
Student Rep Update and Goals and Programs for 2009 (Brough)

1:40 PM

F.
Other Action Items
1. 60th Anniversary Video Project Update (Preston)

2. Roundtable General Plan Project Update (Ruggiero)

1:45 PM

G.
Information Items – Written Report Attachments Only – No Discussion

1. Results of Membership Survey (Shulte) (Attachment G-1)
2. Porter/Novelli Update (Porter/Novelli) (Attachment G-2)
3. LA Conference Report (Keller) (Attachment G-3)
4. Digital CalPlanner (Shulte) (Attachment G-4)
5. Awards Update (Wong/Barkley) (Attachment G-5-a and G-5-b)
1:45 PM

H.
Outstanding/Ongoing Issues from September Board Minutes – For Information Only


1.
Update Conference Manual (VP of Conferences and Standing 




Conference Committee)



Timing:
Early 2009


2.
Recommend for Board Approval Selection of Long-Term 




Conference Locations and Revised Chapter/Section Split (VP of 



Conferences and Standing Conference Committee)



Timing:
By June 6 Board Meeting


3.
Review Revenue and Expenses to Determine if Porter/Novelli 




Contract Should Be Expanded (Board)



Timing:
June 6 Board Meeting


4.
Work with Porter/Novelli To Develop PR Tools for Sections to 




Reuse and Post OpEds on Website (PR Committee)



Timing:
By June 6 Board Meeting


5.
Update Financial Policies (Wong and Stefan/George)



Timing:
2009

6.
Clean Up On-Line Voting Process for 2009 Elections (Bertoni and InSite Logic)


Timing:
Before 2009 Elections

1:45 PM

BREAK
RETREAT AGENDA

2:00 PM
Begin Retreat (See Attachments R-1 and R-2)
	DAY
	TIME
	ACTIVITY
Specific assignments to be coordinated among facilitators

	Friday 
1-30-09
	9:00 a.m. – 10:30 a.m.
	Facilitators: meet at resort restaurant for final prep meeting; go over assigned roles.

	
	11:00 a.m. – 12 Noon
	Board Member Orientation


	
	12:00 – 12:30 p.m.
	Lunch


	
	12:30 – 1:45
	Business Meeting 
Focus on a limited number of agenda items with a substantial consent calendar, and require written reports so that the maximum amount of time can be reserved for substantive retreat discussions.



	
	1:45 – 2:00 
	Break

	
	2:00 
	Retreat  Begins


	
	2:00 – 2:15
	Openers
· Welcome by President Kurt Christianson

· Introduction of new board members or self-introductions around the room

· Introduction of Facilitators

· Housekeeping: Restroom locations, lunch breaks, checkout time, announcements, etc.

· Setting the tone for a successful retreat



	
	2:15
	Retreat Basics
· Reviewing Kurt’s charge to the group, including both (a) his key objectives for the retreat:

· Focus the board effectively on the most critical tasks

· Select a limited number of new initiatives, then make them soar (as opposed to being spread too thin with too many initiatives)

· Collaborate on some updates on policies and procedures to set reasonable goals

· Facilitate the revision of certain documents, like the financial policies, that are in need of revision.

· And (b) those issues he would like to address in the retreat:

· Organizational Growth and Its Impact.  

· Reasonable Expectations.  
· Professionalism and Consistency in all Areas 
· Operational Planning  

· Kurt introduces Steve, who briefly reviews how we propose the retreat will “roll out” so that the participants have an understanding of how it is structured, how it will conclude, and what participants should expect to have achieved when the retreat concludes.

· Steve proposes to establish some ground rules by offering a proposed set of “norms” (discussion rules) and asking the group to adapt or validate them; these are the rules that will apply to discussion throughout the retreat to ensure that everyone gets a voice.



	
	2:3 0- 3:30
	Environmental Scan (Survey)
· What have we learned going into this retreat?  Janet Ruggiero leads the group through a review of the survey we conducted, and the results that our board members have provided for each question.  

· Participants will get to see charts posted and/or handouts with ALL the responses received, so that they know their comments were heard.  They should also have received this raw data by e-mail with the agenda before the retreat so that they will have had some time to digest it.

· Janet will then present a summary (memo?), in which the facilitators have attempted to synthesize the data received to establish a few key areas of inquiry (i.e., three key issues around which much of the discussion will focus), perhaps only three key areas.  These areas might include:

· Relationship between Board and Sections; 

· Impact of the downturn and whether we are ahead of that curve; 

· A simultaneous sense of overwork on the part of board members.  

Both 2 & 3 are tied to budget and economic issues.  Related themes: loss of membership; organizational response; how do we nurture and maintain our members in a downturn; the value of APA membership and how to make it more valuable, compelling during an economic downturn.  But these themes will be refined after Janet adds in the latest survey results.

· After presenting the synthesized comments – and before moving on to the next phase, Janet offers an opportunity for the entire group to review and validate the list.  If there is a concern that there is a key issue or two not on the table, the group can identify one or two big picture issues that may not have been confirmed at this stage, but with the understanding that other issues may be “parked” in a “parking lot” so that we can come back to them at an appropriate time.



	
	3:30 – 3:45
	Break

	
	3:45 – 5:00
	Focusing on the Issues - Breakout
· Once we know what the three to five key issues are that the Board agrees need to be explored, one of the facilitators would lead a discussion designed to focus on what we want to accomplish with each issue.  We could use the raw data to chart how ideas relate between ideas generated from the survey and the 3-5 key themes or issues we are attempting to address.

· For this exercise the leader will break the participants into 4-6 smaller groups of 5-8 people, based on the number of topics that we have agreed to explore.  These breakout groups will be asked to explore and clarification of dimensions of the issue; to chew on the topic and decide what we should explore further.  No need for group validation or agreement at this stage.

· One member of each breakout group should be an experienced board member, and each group should have both portfolio officers and section directors.

· Let the groups post and present their results, but no need to secure agreement; the easel sheets will be turned over to the facilitators to review and work on overnight.



	
	5:00
	Conclude Day 1 – Free time before dinner


	
	6:00
	Dinner – may use for social networking or may use for a focused retreat-related question


	
	8:30 or 9:00
	Facilitators reconvene to review Day 1 results, synthesize data and prepare for Day 2 discussion


	Saturday
1-31-09
	8:30 a.m.

	Breakfast

	
	9:00 
	Retreat reconvenes


	
	9:00 – 9:15
	Recap
We set the stage for today by having a facilitator(s) (TBD) review and recap what we learned from yesterday’s exercises, and reviewing the plan for today.  Lots of praise and support for work done to date; and a check-in to be sure that the discussion is meeting the needs of Board members.



	
	9:15 – 9:45
	Validating the Issues –Group Discussion
· Facilitator(s) present, from their work overnight, a “crystallized” version of the key issues as refined from the discussions yesterday.  

· The participants will then be asked to validate of refine those issues, but the discussion will be kept relatively focused so as not to have the list balloon.

· With assistance from the facilitators, these refined issues can be formulated into several key goals that the following discussions will seek to fulfill.



	
	9:45  -  10:15
	Brainstorming Solutions - Breakout
· Now that we have a consensus on the dimensions of the issues that we need to address, the facilitators will break out the participants into a different set of 4-6 groups to begin identifying solutions for the 4-6 crystallized issues that have been identified and validated.

· Again, the subgroups should have diversity of viewpoints: portfolio officers, section directors, appointeds, etc. in each subgroup.

· Groups will have 20-25 minutes to brainstorm no more than 10-12 solutions that they would propose for the issue they are assigned, but with some specific direction to help ensure that the recommendations are “actionable” (i.e., a specific idea containing an action verb, definitive action, an idea of who does it and the desired result).   In short, these would be targeted objectives.

· These would not be ranked at this point, and no time frames or prioritization or ranking of the results would occur.  

· The group results would be posted but discussion held until after the break.



	
	10: 15 

	Break

	
	10:30 – 12:00 Noon

	Refining Solutions – Group Discussion
· Each group would present its proposed solutions to the full audience.

· The larger group would be asked to review and validate these results

· Clarifications and refinements could occur, subject to some limits agreed by the group.

· The group would then be asked to prioritize (rank) their top 3 actionable items.

· Note: If the hotel does not provide early check out, some arrangement will be made that would permit participants to leave this session a few minutes early to handle checkout.



	
	12:00 – 1:00 p.m.
	Lunch (1 hour) & Social Time 
Also includes checkout if late checkout is granted



	
	1:00
	Retreat reconvenes


	
	1:00 – 2:00

	Implementation Strategies - Breakout
· Once the larger group has identified, say, three actionable items for each issue area, the facilitators will once again break out the groups to spend some more time defining a bit more precisely the specific tasks focusing on the hard work of specific implementation tasks, assignments (to whom), benchmarks and timeframes for action.  

· Individual groups report out their recommendations to the larger group.



	
	2:00 – 3:30
	Discussion, Refinement and Approval of Action Plan
· Full group report discusses and refines the specific implementation and any items requiring action to be acted on

· These are assembled to form a very rough blueprint of an action plan



	
	2:30
	Cookies delivered – no formal break but people are encouraged to grab a snack as we “run with it.”


	
	3:30 – 4:30 p.m.
	Parked Items
Time to dispense with, or refer for future study, any remaining “parked” items in the “parking lot.”

Wrap-Up

· Summary: Summarize what we have learned, the key issues we set out to address, and the goals and strategies that resulted

· Recap Assignments: Recap any assignments that have been set for follow-up

· Feedback: Check back with the group to make sure that the retreat has fulfilled their expectations

· Follow-Up:Offer them the opportunity, by a follow-up e-mail survey, to comment on the retreat

· Celebrate: Applaud and celebrate everyone’s efforts; thanks and such.

Adjournment




Other Attachments: Att Roster
