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 American Planning Association California Chapter
Making Great Communities Happen
AGENDA

BOARD RETREAT AND MEETING 
SACRAMENTO
MEETINGS WILL BE HELD AT THE COURTYARD - 1322 O STREET 

ROOMS AND DINNER WILL BE AT THE CITIZEN HOTEL – 10TH AND J STREETS 
Friday – January 15, 2010 and Saturday – January 16, 2010

FRIDAY – JANUARY 15, 2009

BOARD AND RETREAT AGENDA

10:00 AM 
Call to Order – For both Board Meeting and Retreat so Votes Can Be Taken Any Time as Needed

10:05 AM
A.
Approval of Consent Items

1. Approval of Agenda

2. Approval of Minutes (Attachment A-2)

3. Approval of Membership Report (Attachment A-3)

4. Election Update (Attachment A-4)

10:15 am
B.
2009 Retreat Action Item Status and Next Steps:  




 Goal 1: Strengthen Relationships between Board and Sections




TASK



         Assigned To
    
       Timeline

	A.  Establish clearly defined functions for Sections and State Board

Prepare organizational charts for National, State & Section inclusive of recommendations, geography

· New Term: “Section Structure”

· Issue Identification
	* Mike, Julie, Kevin, All Section Directors,

Collette, Kurt, Jeff, Manny, Kim B., Julia, Charles


	Start: February

Complete:  Fall Board Mtg.

Draft Organizational Chart by March 1st.

Survey by end of March

	B.  Ensure regular attendance by Key State Board Members at:
· Section Events

· Section General Membership Meetings

· Section Board Meeting

· Section will decide
	* Vince
	Start:  February

Complete:  On going

	C.  Set aside time at retreats & Board meetings for Section Directors; regular conference calls & shared expertise
	* Kurt, Jay, Kim B., Vince
	Start:  February

Complete:  On going


Goal 2: Establish a Budget Based Service Contingency Plan

TASK



                     Assigned To
    
       Timeline

	A.  Develop methods to communicate vital importance of planning, APA to agencies, firms.

· Develop talking points re: money-saving & revenue-generating opportunities from good planning.

· Get resources from National APA.

· Communicate with City Councils/CMs.

· Tell stories of success

· Communication with schools (targeted).
	Janet R. */Jeff

Kurt/Section Directors with Jessie/Derek

Manny & Ryan

Connie/Michelle
	2 weeks

3 – 4 weeks

	B.  Provide low/no-cost training opportunities.

· Organize what is already there

· Create capacity (nimble) to do On-Spot Webinar
	Carol* & her volunteers, CPF/Section Directors/Kim C. assisted by S/G

P/N & Lance
(Attachment Goal 2- B)
	On going report at next Board meeting

	C.  Utilize existing resources more strategically and effectively to reduce Board expense.

· Maximize utility of products/services for multi-uses/users

· Inventory of available resources

· Cities, Schools, Firms

· Review Board policies (define)
· Planning & APACA value factoids

· In materials & communications Web E-Blasts
	* Hing & S/G

Section Director, Board members,

Manny/Ryan

Michelle, Connie

Tom S.

P/N, Board,

Section Directors

S/G, Lance
	On going

Next Board Meeting

Next Board Meeting

On going





Goal 3:  Evolve a More Effective Organization

TASK



                     Assigned To

     Timeline

	A.  Add professional, administrative & support staff at Chapter & Section level.

· Share existing Data.

· Collect new data from Section & Board.
	* Hing, Kevin

Tom S. (Support)
	Draft recommendations by June Board meeting

	B.  Centralize key functions at Chapter level.

      Finances

· Payments

· Registrations

· Record Keeping

· Voting

· Website

Define Who does What best.
	* Vince (coordinates both 3B & 1A)

Darcy, Brooke, Janna
	Draft recommendations by June Board meeting


11:15 AM
C.
Approval of Final 2009 Financial Reports and Overages for 2009 (Attachment C)

11:30 PM
D.
Review of End of Year Financial Status, Reserves, Membership Numbers (Wong, 



Christiansen, Stefan) 
NOON

LUNCH


12:30 PM
E.
Financial Policies Revision and Approval and Long-Term Budget Actions



(Attachment E)

1.
National APA Economic and Accounting Policies:  Impact on Chapter
2:00 PM


2.
Reserve and Investment Policies:  Discussion with Elfrena Foord, APA 



California Investment Advisor – Foord, VanBruggen and Ebersol




(Attachment E-2)

2:45 PM


3.
Ways to increase revenue

1. Legislative Conference – Bay Area

2. Spring Mobile Workshops
3. Certification Maintenance/Bar Credit Sessions

4.
Ways to decrease expenditures

5.
2010 Budget adjustments (Attachment E-5)
4:00 PM

SECTION DIRECTOR/PRESIDENT ONLY MEETING

4:00 PM

RECESS – ALL OTHER BOARD MEMBERS TO CITIZEN HOTEL FOR CHECK IN AND DRINKS
5:30 PM

NO HOST COCKTAILS – BAR – GRANGE RESTAURANT – CITIZEN HOTEL

6:00 PM

DINNER ROOM AT THE CITIZEN HOTEL PLAZA PARK BALL ROOM IS OPEN

 (YOU CAN BRING YOUR DRINKS INTO THE BALL ROOM IF YOU WISH)

6:45 PM

DINNER AND WINE – PLAZA PARK BALL ROOM – CITIZEN HOTEL 
SATURDAY – JANUARY 16, 2009

BOARD AND RETREAT AGENDA

9:30 AM
BOARD MEETING AND RETREAT CONTINUE
9:30 AM

BREAKFAST AND NEW (AND OLD) BOARD MEMBER ORIENTATION – APA CALIFORNIA 101
10:30 AM
F.
Website, Cal Planner, Event Support/Marketing and List Rental Policies 




(Attachments F)

11:00 AM
G.
Strategic Plan Revision and Approval (Attachment G)

Noon

LUNCH – CONTINUE CONFERENCE DISCUSSION

12:30 PM
H.
Conference Manual Revision/Conference Manual Timing Roadmap and Approval 




(Attachment- H, Attachment H) (Minsk/Christiansen)
1. Approval Selection of Long-Term Conference Locations

2. Revised Chapter/Section Split (Attachment H-2)
3. Final Squaw Valley Conference Numbers (Attachment H-3, H-3)
4. San Diego Conference 2010 Update (Attachment H-4, H-4,H-4)
2:00 PM

I.
SECTION/CHAPTER POLICIES AND ACTIONS: UPDATE (Attachment I)




1.
Section/Chapter Matrix of Responsibilities




2.
Section Directors Elect




3.
Recording of Board Votes




4.
Section Reports and Recommendations (Attachment I-4) (To be included on 




each agenda)
3:00 PM

J.
OTHER ACTION ITEMS

1. Appointment of North and South Chapter Historians
2. Endorsement cards for  National elections

3:10 PM

K.
Information Items – Written Report Attachments Only – No Discussion 
1.     Planner Emeritus Network Report (Attachment K-1) (Bridges)  

2.     Update on APA California Awards Program (Attachment K-2) (Barkley/Wong)
3:15 PM

L.
Next Board Meeting (Elected members only) – Southern California




Potential dates:  June 5, 12, 19 or 26th
3:30  PM
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