Notes from Evoting Conference Call – September 14, 2007
Present on call:   Jeri Ram and Kevin Keller.  

Absent:
   Dev Vrat and Sadna  Samaranayake
Kevin and I spoke about what we needed to do to get evoting implemented and came up with the following:

1. Set up a mock vote using a fake slate and have the CCAPA Board Members vote.    This would entail setting up the passcode system, mock ballot and email tracking system.  

a.  Responsibility for this was:  

i. Kevin to set up fake slate.  

ii. Dev and Sadna to work on the passcode delivery, mock ballot, and tracking system.

iii. Dev to work with Stephan George on calculating votes.

b. Implementation date for trail run:   Nov – Dec 2007 with report to Board in January 2008.

2. Following the evote, we would meet on a conference call to determine what worked and didn’t work.   Also, what policies would need to be developed or changes needed to be made to implement evoting State wide.

3. Jeri recommends starting out with just the State-wide offices and Bylaws to be voted on.  Later on, also use for Section elections.

4. Kevin to review Bylaws to see what needs to be changed to enable evoting.   Kevin will contact and work with Kurt who is already working on a Bylaws update.

5. Suggestion that Vince in his President’s note in January encourage everyone to update their email information and give information on how to update -  and tell folks that evoting is coming in the next election cycle for State offices.  

6. Turn out first evoting election in Fall 2008 – this will give adequate time to work out kinks and create the bylaw amendments in the spring.  

7. Suggestion that article on evoting and postcards be developed in Spring after kinks are worked out and before the 2008 evoting election.

