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BOARD MEETING AND RETREAT
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            ACTION MINUTES
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BOARD MEETING ACTION ITEMS
1.  CONSENT CALENDAR:   The Board moved, seconded, and passed a motion to approve the consent calendar, including approval of the agenda and minutes from the previous Board meeting with the following changes to the agenda:

· Remove Item D, Approval of the Financial Reports, from the Consent Calendar for a separate discussion on the P&L Overage and Balance Sheet
· Remove Item G, Approval of Membership Director Appointment

· Move up Item Q-7, Student Engagement, under Item J, Proposal for First and Second Year Student Rep. 
2.  APPROVAL OF FINANCIAL REPORTS:  P&L OVERAGE AND BALANCE SHEET REPORTS:  The Board moved, seconded, and passed a motion to approve the following overages and changes in the Financial Reports:   
· Line Item 102 - Board Meeting Expense/Retreat: $20,000 is budgeted for the entire year and current expenditures are at $19,000.  $2,200 of this amount was for the October 2006 meeting. An additional overage amount of $5,000 was requested and approved by the Board to cover the projected expenses through the end of the year.

· Line Item 103 - Insurance Premium: $155 overage due to an increase in the insurance premium.

· Line Item 104 - Elections:  $318.37 overage due to an increase in postage as a result of an increased membership.  The overage for this line item will be discussed under Agenda Item K, Online Elections.
· Line Item 107 - Phone/Fax:  No overage at this time, but an additional $500 overage amount was requested and approved for phone and fax charges anticipated through the end of the year. 

· Line Item 504 and 505 - PR Services and Expenses will be funded per the Board’s future funding decision for the 2008 Porter Novelli contract and moved under Line Item 202 - President-Elect per the Board’s direction at the retreat.
3.  2007 ELECTION RESULTS AND ONLINE ELECTION PROPOSAL:   Vince Bertoni announced the 2007 CCAPA election results:


Vice President – Policy & Legislation:

Pete Parkinson, AICP


Vice President – Professional Development:

Kimberly Christensen, AICP


Planning Commission Representative

Kathleen Garcia, FASLA


CPF:






J. Laurence Mintier, FAICP









Marilyn K. Miller, AICP

The Board then moved, seconded and passed a motion to approve the use of the CCAPA website for future CCAPA Chapter and Section elections; authorize expenditure of up to $2,500 within InSite Logic’s annual maintenance block to support the online election process, provide training to Stefan/George Associates in conducting the online elections, and to develop a process to handle returned e-mail election ballots; and acknowledge that Stefan/George Associates may incur unspecified costs in support of this process.  In addition, the Board asked the Online Election Committee to come back to the Board at the September Board meeting with recommendations for the online ballot process including any necessary Bylaws changes.  The Board also suggested the following recommendations for the Committee to consider:  
· A trial run with the Board and perhaps a few Section elections, to allow any issues to be identified and resolved prior to setting up the Chapter election process.  
· Mailed postcards to members in advance to alert them that the ballots will be available online, and to notify those members who do not have email addresses that they can request a paper ballot.  
· A unique and anonymous pass code for each member and the link to the online ballot to be included with an online alert.
· An electronic report from InSite Logic with the election results and a database report identifying the ballots that were undeliverable due to bad email addresses to be given to Stefan/George for follow-up.  

· An article in the CalPlanner to let members know about the new online election process and request that they update their e-mail information on the National database, and how Chapter-Only members can update their addresses.

4.  PUBLIC RELATIONS BUDGET AND NEXT STEPS:   After listening to a presentation by Porter Novelli, the Board moved, seconded and passed a motion to do the following: 
· Authorize the PR Committee within the next two weeks to work with Porter Novelli to craft a scope of work for Option #1:  Statewide media relations program for the next year.  The budget for the 2007-2008 statewide media relations program shall not exceed $150,000; the PR Committee in developing the scope of work shall ask Porter Novelli to outline what services under Option #1 CCAPA would receive for a budget of $100,000, what additional services the Chapter would receive with a $150,000 budget, and what Porter Novelli would recommend for a three-year PR strategy and budget.
· Ask the PR Committee to report back to the Board by e-mail the results of this discussion with Porter Novelli, the scope of work services based on the two budget levels, and the multi-year strategy and budget.
· Ask the PR Committee to develop two financial plans for the Board to vote on to finance either a $100,000 or $150,000 2008 PR budget.  The plans will include a flat fee dues increase and other funding options.  The recommended plans should be sent to the Board for an e-mail vote prior to National APA’s August 1st deadline to notify National of any requested dues increase.
· Ask the PR Committee to also recommend a long-term funding strategy and budget for the multi-year PR plan, including a dues increase, potential expenditure reductions, job ad rate increases, and other revenue options.   This plan will be considered with the 2008 CCAPA budget at the September Board meeting.
· Add Kurt Christiansen to the PR Committee.
· Ask Stefan/George to notify National by August 1st of any approved dues increase approved by the Board.

5.  STUDENT ENGAGEMENT:   After reviewing their recommendations to encourage student engagement with the Chapter and the local Sections, the Board asked student representatives Reyna Alorro, Nick Perry and Manny Munoz to come back to the Board at the September Board meeting with recommended changes in the roles of the Past President, President Elect, and CPF, and a new State Board liaison to implement their strategies.  
The Board also agreed to adopt the National conference model for student registration for a two-year trial and to continue the Student “Free” Day on the day before the Conference begins.  The Board instructed the Conference Committee to add both of these temporary measures as an appendix to the Conference Handbook, explaining that they will be reconsidered in 2009 to determine whether to continue the changes.
6.  CHANGES TO THE BYLAWS:  The Board moved, seconded, and passed a motion to approve the draft language changes to the CCAPA Bylaws, and direct the Vice President of Administration to prepare an article for the next CalPlanner to begin the process to amend the Bylaws at the next CCAPA Board meeting.
The Board also directed Kurt Christiansen to add to the Conference Manual the requirement that each affiliated group shall appoint a liaison to the Conference Committee.
Finally, the Board established a Bylaws Review Committee to conduct a thorough review of the Bylaws to ensure the document is internally consistent and to clarify which positions are voting members of the Board of Directors.  The Board appointed the following Committee members:

· Kurt Christiansen, Chair

· Bill Chopyk

· Don Cotton

· Hing Wong

· One Past CCAPA Board Member (to be appointed by Kurt)
7.  PLANNING COMMISSIONER TRAINING GRANT PROGRAM:  The Board decided to postpone until the 2009 budget to consider a recommendation by Kathy Garcia to provide grants to Sections to establish a training program for Planning Commissioners.  
In the mean time, Kathy will work with National APA to identify CCAPA members who are Planning Commissioners, and to obtain a packet geared for planning commissioners that can be ordered for a Chapter/Section event.
8.  CALTRANS CONFERENCE SPOSORSHIP PROCESS:   The CalTrans Conference Sponsorship contracts have been settled.  CalTrans signed a Conference Sponsorship contract for two years, 2007 and 2008, in the amount of $30,000 per year.  CalTrans additionally agreed to sponsor an event in the amount of $30,000 at the 2007 San Jose Conference that will fulfill their 2006 Conference contract amount, which was not paid last year.  
9.  OTHER:   The Board also discussed the following:

· Eligibility lists for FAICP:  Kim Christensen will be sending out a reminder e-mail to Section Presidents and PDO’s to submit eligible names and criteria within three weeks.
· National APA Logo:  As part of its effort to have consistent branding, National is revising its logo, and will require all Chapters and Sections to revise their logos as well.  This means the CCAPA website, stationary and CalPlanner will have to be updated with the new logo within the next few months. The Board chose gold for the color of the Cal Chapter logo, which will be available in June or July.  Jeff Lambert will send the logo design to the Board when it’s released.  Funding may be available from National to assist the Sections with their changes.  CPF and PEN will also be asked to update their logos.
· Budget Committee:  Charles Rangel was appointed by the Board as the Section Director member of the 2008 CCAPA Budget Committee.  
· Conference Registration:  Board members were reminded to register for the hotel and 2007 San Jose Conference as soon as possible to ensure rooms are available.

10.  NEXT BOARD MEETING:  The next Board meeting will be Sunday, September 30, 2007 at the San Jose Conference.
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            ADJOURNMENT


The meeting was adjourned at 3:55 pm.
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