AGENDA ITEM___A-2___

ACTION MINUTES

APA California Board Meeting- APA Conference
Saturday, September 12, 2009

SQUAW CREEK – LAKE TAHOE



ATTENDEES:

	TITLE
	NAME

	EXECUTIVE BOARD
	

	President
	Kurt Christiansen, AICP

	VP, Policy & Legislation
	Pete Parkinson, AICP

	VP, Public Information
	Lance Schulte, AICP

	VP, Professional Development
	Carol Barrett, FAICP

	VP, Administration
	Hing Wong, AICP

	VP, Conferences
	Janna Minsk, AICP

	Past President
	Vince Bertoni

	Student Representative
	Ryan Brough

	CPF President
	Alex Hinds

	Planning Commission Rep
	Mike Notestine

	SECTION DIRECTORS
	

	Central
	Ralph Kachadourian

	Northern
	Darcy Kremin, AICP

	Orange County
	Kimberly Brandt, AICP

	Los Angeles
	Kevin Keller, AICP

	Sacramento Valley
	Julia Lave Johnston

	San Diego
	Brooke Peterson, AICP

	Central Coast
	Jay Higgins, AICP

	NON-VOTING MEMBERS
	

	PDO Team, Program Director, North 
	Juan Borrelli, AICP

	PDO Team, FAICP Cord.
	Kimberly Christensen, AICP

	National Board Rep
	Jeff Lambert, AICP

	AICP Rep
	Collette Morse, AICP

	National Policy & Leg Rep
	David Snow, AICP

	PEN President
	John Bridges, FAICP

	Membership Inclusion Director
	Michele Rodriguez, AICP

	State Awards Coordinator
	Jessie Barkley

	APA Region VI Student Rep
	Danica Ann Garva

	STAFF
	

	Executive Director & Lobbyist
	Sande George

	Director of Administration
	Tom Stefan

	Conference  Coordinator
	Lynne Bynder

	GUESTS
	

	Sacramento Conf Co-Chair
Sacramento Young Planners
	Rick Rust
Ted Holzem

	National APA Exec Dir
	Paul Farmer

	Region IV APA Board of Dir
	Cynthia Bowen

	CA Planning Roundtable
	Cathy Creswell

	CA Planning Roundtable
	Janet Ruggiero

	CA Planning Roundtable
	Woody Tescher




ACTION MINUTES
I.
CALL TO ORDER



President Kurt Christiansen called the meeting to order at 1:15 pm.
II.
APPROVAL OF CONSENT ITEMS



ACTION:  The Board moved, seconded and passed to approve the consent calendar – minus approval of Item A-5, Revised Bylaws Amendments.  Unanimous vote. 

III.
APPROVAL OF ACTION ITEMS



A. President:  Approval of Revised Bylaws
ACTION: The Board moved, seconded and passed to approve Kurt Christiansen’s Bylaws redraft with the addition of a new Young Planners position under VP Administration and a short redraft of the Membership Inclusion section to be submitted by Michele Rodriguez that will include a reference to a new membership inclusion best management practices workbook that Michele will be drafting using the Young Planners workbook format.  Unanimous vote.

REQUEST FOR REVIEW AND COMMENT: The Board reviewed an additional change to the Bylaws handed out by Vince Bertoni.  The amendment would allow the President to run for two terms and clarify the process if that were to occur.  The Board was asked to review the suggested amendment and provide feedback to Vince by Friday, September 25th.  The Board also suggested that Vince’s draft include a provision that no Board member may serve more than two consecutive terms.  Below is a strikeout and underline version of the changes for your review.  Following Board review and comment, Vince will submit a final draft amendment to the Board by e-mail for vote by Friday, October 9th.  
5.1   MEMBERS OF THE CHAPTER BOARD OF DIRECTORS

The statewide elected Chapter Officers, the appointed Chapter Officers, a Section Director from each of the Sections designated in the Bylaws, and the appointed Chapter Advisors shall constitute a Chapter Board of Directors. No individual may hold more than one position on the Chapter Board of Directors at the same time, unless the current President runs for a second term. If the President is elected to a second term the President-Elect/Past President position will remain vacant until a new President-Elect is elected.  No Board member shall hold more than two consecutive terms.
6.5         DUTIES OF THE VICE PRESIDENT PRO TEM 
The Vice Presidents shall have duties as indicated below and as are assigned to them by the President with the consent of the Chapter Board of Directors. If a President is elected a second term, one of the Vice Presidents shall be appointed by the Chapter Board of Directors to serve as President Pro Tem. The President Pro Tem shall preside at all meetings and represent the Chapter in the absence of the President and President-Elect. until a new President Elect is elected. The President Pro Tem shall assume all duties of the President-Elect and/or Past President. In the event of an extended absence or disability of the President, and President-Elect, the Chapter Board of Directors may authorize the President Pro Tem to act as President for the duration of the absence or disability. 

B. VP Administration: Approval of Draft Budget and Awards Policy Changes
ACTION: The Board moved, seconded and passed to adopt the 2010 APA California draft budget, with the addition of an increase of $3,000 in LI 500, Newsletter-Professional Services, bringing that LI from $49,200 to $52,200.  The increase better reflects Grandesign’s actual workload.  The Board agreed to the $3,000 increase for six months (from January 2010 to July 2010) and asked that Grandesigns’ Scope of Work be available for the Board to review.  The Board will review the Grandesigns contract and Scope of Work at the June Board meeting to determine if any changes in the contract are warranted for the rest of the year. Unanimous vote.

ACTION:  The Board moved, seconded and passed that the revised APA California Awards Program Policy be adopted as drafted by Hing Wong and Jessie Barkley, with the following amendment:  change E., the Section Activity Award section, to allow a Section to be re-nominated if that Section does not win the award in a particular year.  Unanimous vote.
C. Past President: Nominations Committee Approval 

ACTION:  The Board moved, seconded and passed to approve the Nominations Committee and calendar as proposed by Vince Bertoni.  The Committee will include Vince Bertoni, Michele Rodriguez, Kathy Garcia, Cathy Creswell and Erik Justesen.  Unanimous vote. 

D. Student Representative:  Appointment of New Student Representative 
ACTION:  The Board moved, seconded and passed to approve the appointment of Justin LéVeque as the new 2009-2010 Student Representative on the Board. Unanimous vote.

E. Guidelines for Section Votes on Board Items

ACTION:
After a meeting between Kurt Christiansen and the Section Directors, agreement was reached on the following guidelines related to Section votes on Board agenda items and Board information and instruction to keep the new Section Directors and other Board members updated on key Board policies and operations.
1. Monthly Conference Calls: The Section Directors will continue to hold monthly conference calls with the Section Directors and the President.

2. Section/Chapter Matrix: The Section Directors will develop a matrix that will outline Section operations and responsibilities, and State operations and responsibilities, to create more consistency among Sections as to the level of member services provided, and clarify Section v. Chapter roles and the importance of Sections in delivering member services.  The Sections will place the matrix on the monthly conference call agenda to finalize and then provide to the Board.

3. Section Directors Elect: Each Section will be requested to change their Bylaws to include a Section Director Elect if the Section has not already done so. The Section Directors will discuss ways to bring Section-Director Elects up to speed as soon as they are elected.  In addition, Section-Director Elects will have a standing invitation to join the Chapter Board meeting at each conference and the monthly Section Director calls.

4. Timing and Review of Draft Agenda: The draft agenda will be sent out 30 days prior to the Board meeting.  The President will review the agenda and agenda items with the Sections on the monthly Section Director conference call prior to the Board meeting.  The President will relay any comments or concerns with the agenda to the Executive Board at the next monthly Executive Board conference call.  The President will continue to request written attachments for all agenda items.
5. Section Board Input on Section-Related Board Items: The Board will allow the Sections time to go back to their Boards, either prior to or following a Board meeting, to discuss and/or get approval from their Boards on Board agenda items and actions which require:

· Section financial partnering with the Chapter; or
· Any direct changes to Section operations or financial status of the Sections. 

The Sections will let Kurt know if they would like additional information about such specific proposed agenda items or whether they would like a presentation regarding such items to their respective Boards.  Affiliated groups requesting monies from the Chapter and Sections will be asked to leave the Board meeting room if a vote is taken on such a financial request.
In the case of emergencies, where there would not be sufficient time to check in with the Section Boards on an item before the Board, the President or appropriate Board member will provide as much verbal and written background and detail regarding any resulting agenda items at the Board meeting to allow the Section Directors to understand the change and the reason for the change, and communicate that information to their Section Boards.
6. Action Minute Review: Action minutes will be sent to the Board within 10 days of the Board meeting.  The Section Directors will review the action minutes when they are sent to the Board and will provide any changes, comments or concerns to the President and/or Executive Director.

7. Recording of Board Votes: The record of votes on agenda items taken during Board meetings will be reflected in the minutes as unanimous if that is the case, or the minutes will identify any no votes.  In the event of a split vote on an item, the President will postpone the final vote until additional discussion occurs and an attempt has been made to reach a consensus on an alternative motion.

8. Conflict Resolution: When any Board member has a concern or conflict with any action taken during a Board meeting, or as it is reflected in the minutes of the Board meeting, that Board member shall contact the President, and if appropriate the Executive Director, to discuss the issue and any proposed resolution.

9. Section Reports and Recommendations: The Board agendas will include a place holder for a Section Board Report on activities, issues and suggestions from the Sections.  The Sections will choose one Section Director each year who will pull all of the Section Board Reports into one document and provide it to the Executive Director to include as an attachment to the agenda.  These reports can also be included in any general member e-blasts.  The appointed Section Director will contact the VP for Public Information if the Section would like a Section report added to an e-blast.  
10. Board 101: To ensure new Section Directors and other Board members, as well as existing Section Directors and other existing Board members, receive “Board 101”  (instruction on key Board policies and operations), “Board 101” will be provided prior to the start of the Board retreat/Board meeting in January of each year.  All Board members and Board-members elect will be invited to attend.
11. Scope of Work: The Scope of Work related to contracts for contracted services (Stefan/George Associates, GrandDesigns, Meetings Xceptional, etc.) shall be included in the Board Binders on the website. 

12. Annual President and Section Director Meeting: The President and the Section Directors each year will meet at the Board meeting at the conference if feasible.
F. VP Professional Development: Request for Funds to Cover Increased FAICP Nomination Costs
ACTION: Moved, seconded and passed to approve a request from Carol Barrett and Kim Christensen for $2000 to cover increased FAICP nomination costs, which have increased to $95 per nomination.  The $2000 will be taken from LI 403, PDO Workshop Summit which will not be used this year. 

G.  VP Conferences: Comments on Draft Conference Manual
REQUEST FOR REVIEW AND COMMENT:  Janna Minsk asked the Board to review the revised draft Conference Manual and return comments back to her by Monday, October 12th.  A final draft will then be provided to the Board at the January Board meeting for Board approval.

H.   Dates for 2010 Board Meetings and Retreat
REQUEST FOR REVIEW AND COMMENT - UPDATED:  The Board was asked to let Sande and Kurt know by Monday, September 21st which of the following dates (updated) would be preferable for the January and June Board meetings and if Board members have facilities available to host the meeting:

In Sacramento for the retreat and Board meeting either Friday January 8 and Saturday January 9 or Friday January 15 and Saturday January 16 (even though Monday the 18th is Martin Luther King Day, please let us know if it still works for you)

In Southern California for the Board meeting Saturday, June 5, 12, 19, or 26th. (Note:  This meeting is for elected Board members only; appointed members may attend the meeting if in the area but the Chapter will not reimburse expenses for any appointed members who attend.) 

III.
ADJOURNMENT



The meeting was adjourned on Sunday, September 13 at 11:45 am.
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