APA California – TAHOE 2009

SUBCOMMITTEE REPORTS 
SUBMITTED BY: The Sacramento Valley Section of the APA California Conference Planning Committee, Rick Rust and Tricia Stevens, Conference Committee Co-Chairs 
The following report reflects the activities and status of the standing conference planning committees.  The steering committee continues to meet twice monthly.
ADMINISTRATION AND BUDGET

The Sacramento Valley Section Board approved the proposed budget on January 16, 2009.   The Conference Committee remains concerned with the assumptions on the number of attendees given the current economic situation.  The Conference Committee will work with Lynne to develop agreements with vendors and suppliers that can be scaled down should early registrations show a significant decline.  Contingency plans will be vital to ensuring a positive return on the conference.

TRANSPORTATION COMMITTEE

Scot Mende, AICP

Revenues Available for Transportation:  $20,000 is allocated from the registration fees.  An additional $10,800 is anticipated through farebox recovery.  Total revenues = $30,800.  We have prepared a Request for Bid for shuttle services, and will be sending this out shortly.

The following shuttle services are under consideration to reduce VMT for the conference:

Shuttle from Sacramento to Tahoe:  Bus shuttles will transport folks from the Amtrak station in Sacramento and the Sacramento airport to the conference site.  
Daily Shuttles to Tahoe City:  We would provide free shuttle service to/from Tahoe City from 2-10 PM on Sunday and Monday.  Our cost is estimated at $3,200.

Casino Shuttles: Squaw Valley to/from Harrah’s South Shore:  We would provide shuttle service on Sunday and Monday to the casinos – departure at 5 pm; return trips at 8, 10, and 12 pm.  Our cost would be about $2,000.  We would charge $20 round-trip, which represents 40% cost recovery. 
SPONSORSHIPS/EXHIBITS 
Jim Harnish

The committee has coordinated with Lynne Bynder on committee responsibilities, reviewed the work of previous sponsorships/exhibits committees, and contacted several people to assist in contacting potential sponsors.  As of November, five of the nine tables are sold; 19 of the 30 booth spaces are sold.  Hogel-Ireland is sponsoring the conference bags.  Lynn is anticipating that CalTrans will re-up for $30,000 but we haven't confirmed that.  All the other sponsorships are available.  The primary focus of the next six months will be on generating sponsors.  The economic recession will make our efforts challenging.  We expect we will need to contact more potential sponsors to achieve our fund raising goal.  We will work closely with Lynne in the next month to affirm commitments of long-time sponsors, initiate contact with past sponsors, and generate a list of potential new, first-time sponsors.  

SPECIAL EVENTS
Jeff Goldman, AICP
The special events subcommittee has provided recommendations on first and alternate choices for the speaker slots. It is our understanding that there are speaker slots to fill and that there will be one speaker per slot. Our recommendations for these slots are as follows:

 

SPEAKER OPPORTUNITIES:
Three opportunities for Keynote Speakers
· Opening session Monday morning:  Welcome Cynthia Bryant, Director Governor’s Office of Planning & Research and Deputy Chief of Staff to Governor Arnold Schwarzenegger; John Singlaub, Executive Director of TRPA  

· Monday lunch Keynote:  Allison Arloff, writer for the New York Times on urban, environmental, social, and cultural issues or Van Jones, founding president of Green For All and a senior fellow with the Center for American Progress. He is also the author of The Green Collar Economy (Harper One 2008.  Green for All focuses on creating green colored jobs and opportunities for disadvantaged people.
· Closing brunch Keynote on Wednesday:  Joel Garreau, the Garreau Group, author of Radical Evolution and a speaker on edge cities and Mike McKeever, Executive Director of SACOG

 

Our further understanding is that, ideally, we need to confirm the keynote speaker by February 15 (when registration for the conference begins) and the other speakers by March 25 (when promotional literature is distributed).

 

 
GREEN COMMITTEE 
Curtis E. Alling, AICP
Conference Carbon Offset

The Green Committee estimated an upper-bound for carbon dioxide (CO2) emissions from the conference to be ~450 metric tons based on the carbon offset event calculator at The Climate Trust (http://www.climatetrust.org/content/calculators/Event_Calculator.pdf). The best approach is to purchase offsets from a broker that develops projects pursuant to the protocols of the California Climate Action Registry (CCAR) to guarantee verified emissions reduction credits (ERCs) that can be properly tracked, retired, and cannot be sold again.

We have identified a preferred broker, 3degrees (http://www.3degreesinc.com).  The California-generated projects from which we can currently purchase ERCs include Van Eck Forestry Project in Humboldt County, CA, at $13.00/metric ton (quoted from 3degrees).  The Steering Committee has approved the estimated cost of $5,850. We may select another project, if the forestry project becomes unavailable or another better project emerges. 

Alternative Non-Motor Vehicle Transportation At Conference
We propose that the conference make provisions for a substantial number of bicycles as alternative transportation at the 2009 conference.  

Promotions/Outreach
All conference promotions and outreach should include efforts for reducing the environmental impact of the conference.  This can be achieved through various media:

· Announcements of how attendees can participate in the greening effort (e.g., carpooling) in the Cal Planner and other Section newsletters. 

· Conference email blast with opportunities to participate in greening efforts.

· Quick, general announcement at upcoming APA California workshops and chapter events to introduce our greening efforts and remind potential attendees to look for future announcements regarding how they may reduce their carbon footprint. 

· The conference registration form could include any announcements about our greening efforts and how attendees might get involved.

· Outreach to sponsors to employ greening efforts in their materials, presentations, messages, and choice of give-aways. 

· At the registration table, promote green features and, importantly, completion of the survey for assistance in reporting the results of conference efforts.

· At the conference, place posters listing green conference features

· At the conference provide signage requesting environmentally friendly actions by attendees (e.g., recycling, use of alternative transportation, water conservation, energy conservation, etc.)

Conference Materials

Distribution of conference materials on paper should be minimized or eliminated.  In addition, we recommend that the conference seek out and use paper and ink products that are as environmentally friendly as feasible, including 100% post-consumer content paper and soy or other non-toxic inks.  Also, all poster-boards should be composed of recycled/recyclable materials, rather than the standard foamcore.  

Hotel Operations Greening 

The subcommittee will work closely with Lynne Bynder and the Squaw Creek staff to fully implement Destination Hotels & Resorts’ “Destination Earth” environmental stewardship program (visit http://www.squawcreek.com/lake-tahoe-green-resort.php for detail) and to identify other opportunities for greening the conference center and hotel. 

The subcommittee will work closely with Squaw Creek catering staff to identify and implement sustainable catering practices, such as zero-waste catering and ware, sustainable local food, fair-trade food, sustainable menu choices, and food donations and/or collection/processing of compostables. 
Social Responsibility Event

The Committee has been investigated the possibility of to arranging an event or activity that benefits underprivileged populations in the region or an environmental purpose on Saturday before the Conference or the first Sunday of the conference as an opportunity for conference attendees to participate in a social responsibility function.
We have discussed with the League to Save Lake Tahoe the potential of scheduling their annual Tahoe Forest Stewardship Day on the weekend at the start of the Conference.  They intend to locate the event on the north shore, so it could be a convenient distance.  Another option has not emerged.  We will report on this opportunity when the schedule of the stewardship day is determined.

Green Conference Evaluation and Report

The Committee proposes to develop a questionnaire to be administered at the conference to gather information that will help refine carbon footprint estimates and evaluate effectiveness of conference greening efforts.  Our goal is to administer a non-paper survey, potentially through Survey Monkey or a similar, inexpensive web-based approach.

An evaluation report will be prepared by the Committee with the intent of assisting future conferences with improving carbon-efficiency and further reducing environmental effects.  The report will describe both successes and lessons learned.  The goal of the committee will be to produce the report within 60 days of the conference.

PROGRAMS
Terry Rivisplata, AICP 
The general request for session proposals was published late last year.  The deadline for submitting proposals is January 31, 2009.  Proposals are going directly to Lynne Bynder, who is compiling them in a database.  She will provide the results to the Program Committee.  Once we have received the proposals, the Committee will meet to discuss the proposals.  We will strive to make the preliminary selection by mid-February, with final selection by the end of February.  Selection considerations will include, but are not limited to:  compatibility with the conference theme and tracks, diversity and originality of topic, and popularity/timeliness.  Where we receive similar proposals that seem worthwhile pursuing, we will contact the submitters to discuss combining their sessions or taking a slightly different approach.  The committee will also pursue the development of sessions that it feels are timely but have not been proposed. 
MOBILE WORKSHOPS
Steve Peterson, AICP

Following is the final list of ten mobile workshops.   
1. Redevelopment in South Lake Tahoe and Heavenly Mountain Resort

2. Lake Tour Boat Cruise (Educational and Scenic)

3. Watershed Restoration and Management Tour

4. Planning for Gaming

5. Gold Rush Community Tour: Grass Valley and Nevada City

6. Lake Loop Fun Tour

7. Bike Trail Tour

8. Town of Truckee Tour

9. Planning for LEED in the Sierra

10. Squaw Valley Historic and Scenic Tour

PRE-CONFERENCE ACTIVITIES 
Dan Amsden, AICP 
The objective for the pre-conference is to have a staging area in Sacramento either Saturday or Sunday (depending upon final transportation options) for participants to meet prior to being shuttled up to Squaw Valley.  The two potential staging areas explored so far include the California State Railroad Museum (http://www.csrmf.org/default.asp) and the Thomas Enterprises office at the Sacramento Railyards (http://www.sacramentorailyards.com/home/home.htm).  Both locations are within walking distance to Amtrak, Capitol Corridor train, Greyhound, local buses, local light rail, and parking garages.  This may also include city buses from Sac International (I have to confirm with Scott Mende).  Both locations are flexible in terms of capacity and costs.  Venue cost estimates are dependent on final decision regarding transportation/days.  We have been discussing the possibility of holding the Ethics and other required certification classes at the staging areas or on the busses as a way to encourage the use of alternative transportation.
. 
YOUNG PROFESSIONALS     
Ted Holzen 
The SVS Young Planners Group is coordinating with other conference planning committees on planning program sessions, special events, and publicity that will appeal to students and young professionals.  We are continuing to plan ways to incorporated Young Planner Group specific events in the overall conference.  This being a new type of program/event at the conference, there is more to work out and coordinate.  We expect to continue working with other conference planning committees to incorporate Young Planners Group programs and events.
A new conference cost category, Young Professionals, was added to the California conference budget estimate that reflects the rate structure at the national conference. 
