AGENDA ITEM___F-1 _
[image: image1.png]American Planning Association
California Chapter

Making Great Communities Happen




TO:

APA California Chapter Board
FROM:
Lance Schulte, AICP, Vice President for Public Information

DATE:
January 15/16, 2010
SUBJECT:
California Planner and APA California Website revenue enhancement ideas

 Website:

1. White papers or documents on the website for downloadable purchase

2. AICP CM CD checkout processing for a fee

3. Chapter only member dues collected on website

4. Workshop registrations collected on website

5. sponsors of pages or functions on a monthly, quarterly or annual basis for fee

6. Provide webinars for AICP CM credits and other communication outreach to members.  Make this service available for both Chapter and Section events.  Cover webinar production/hosting expenses with access charges, or sponsorships, and/or advertizing. 

Cal Planner:

1. In email delivering Cal Planner hyper links to job openings for extra charge

2. Sponsors of pages on an issue or annual basis for a fee.

3. increased fees for animation or extensive links on ads 

4. Create an Editorial Calendar

Have an industry topic, lead articles to address topic. Advertisers get special rates for directing their ads to the topic, get priority placement.

5. Sponsor Link Section of Cal Planner

Offer a wider selection of options when placing an ad in Cal Planner:

• Link within the Sponsor Directory,

• Link to Call Card ad,

• Link to Businesses website,

• Link to an email contact at the Business,

• Link to a short personal video from the company.

6. Industry Link Section of Cal Planner

Same as Sponsor link section, can be offered to businesses that are not sponsors at a higher rate, placed in a separate section, or identified differently visually.

7. Service Search

A resource for people or companies to locate services etc.

• Offer a pull down menu with various services, or

• A viewer can write in a keyword,

• A list of sponsoring companies comes up for view to select,

• Viewer selects a company and are sent to their website, and/or an email contact

8. Cal Planner Ads

• Create updated rates for black and white ads

• Created updated rates for display ads

• New rates for special ad placements (front page, etc.)

• New rates for color

9. Cal Planner Sponsor Video

• Create a couple of videos that highlight the benefits of being a Cal Planner Sponsor spoken by an actual sponsor. Have this available as a link within Cal Planner.

Emails:

1. quarterly or monthly emails to members with notices, ads and job postings for a fee

