AGENDA ITEM__G-4____

TO:

APA California Chapter Board 
FROM:
Lance Schulte, VP Public Information
DATE:
January 30-31, 2009
SUBJECT:
Digital Cal Planner Status
Recommended Action:  Receive and File
Background:  The Board has considered and approved moving to a digital delivery of Cal Planner.  

A brief RFP was prepared to define the general scope of the digital Cal Planner and if needed for the solicitation of proposals for Digital Cal Planner production/editing.  The Executive Board determined it was most prudent to utilize Grand Designs our current hardcopy Cal Planner producer/editor for the digital Cal Planner.  The Executive Board had a conference call with Dorina of Grand Designs this month to review her questions on the RFP and give her direction on producing a mock-up digital Cal Planner for evaluation before going digital with Cal Planner.

The digital Cal Planner process is being supported by the member survey on Cal Planner and communication issues.  The survey will help direct the type of content and means on communication most valuable to members, the current results of which are summarized discussed in separate report to the Board.

Notification to members of the transition to a digital was provided in Cal Planner.  Response received by Stephan/George to date has been that a few dozen members would like to continue at no additional costs to be mailed a paper Cal Planner.  Given the small amount of requests and the age of the typical requester this service will be provided at no additional cost to the requesting members.  If situations change, then this decision will be reevaluated.

Fiscal Impact:  Stefan/George costs to B/W print and mail about 20 paper Cal Planners 6 times per year.  Initial estimate is less than $1,000 year.  Costs are offset by printing and mailing cost savings of over $60,000 per year from digital delivery.  Initial cost estimate is based on:  20 mailing 6 times per year of a 10 2-sided B/W copied pages @ $.20/page + .20 envelope + $1 postage + 6 min. @ $50/hr. processing 
Attachments: None
