AGENDA ITEM___I

TO:

APA California Chapter Board 

FROM:
Sande George 
DATE:
January 15th/16th 
SUBJECT:
Guidelines for Section Votes on Board Items from the September 2009 Board Meeting 

ACTION: After a meeting between Kurt Christiansen and the Section Directors, agreement was reached on the following guidelines related to Section votes on Board agenda items and Board information and instruction to keep the new Section Directors and other Board members updated on key Board policies and operations.
1. Monthly Conference Calls: The Section Directors will continue to hold monthly conference calls with the Section Directors and the President.

2. Section/Chapter Matrix: The Section Directors will develop a matrix that will outline Section operations and responsibilities, and State operations and responsibilities, to create more consistency among Sections as to the level of member services provided, and clarify Section v. Chapter roles and the importance of Sections in delivering member services.  The Sections will place the matrix on the monthly conference call agenda to finalize and then provide to the Board.

3. Section Directors Elect: Each Section will be requested to change their Bylaws to include a Section Director Elect if the Section has not already done so. The Section Directors will discuss ways to bring Section-Director Elects up to speed as soon as they are elected.  In addition, Section-Director Elects will have a standing invitation to join the Chapter Board meeting at each conference and the monthly Section Director calls.

4. Timing and Review of Draft Agenda: The draft agenda will be sent out 30 days prior to the Board meeting.  The President will review the agenda and agenda items with the Sections on the monthly Section Director conference call prior to the Board meeting.  The President will relay any comments or concerns with the agenda to the Executive Board at the next monthly Executive Board conference call.  The President will continue to request written attachments for all agenda items.

5. Section Board Input on Section-Related Board Items: The Board will allow the Sections time to go back to their Boards, either prior to or following a Board meeting, to discuss and/or get approval from their Boards on Board agenda items and actions which require:

· Section financial partnering with the Chapter; or

· Any direct changes to Section operations or financial status of the Sections. 

The Sections will let Kurt know if they would like additional information about such specific proposed agenda items or whether they would like a presentation regarding such items to their respective Boards.  Affiliated groups requesting monies from the Chapter and Sections will be asked to leave the Board meeting room if a vote is taken on such a financial request.

In the case of emergencies, where there would not be sufficient time to check in with the Section Boards on an item before the Board, the President or appropriate Board member will provide as much verbal and written background and detail regarding any resulting agenda items at the Board meeting to allow the Section Directors to understand the change and the reason for the change, and communicate that information to their Section Boards.

6. Action Minute Review: Action minutes will be sent to the Board within 10 days of the Board meeting.  The Section Directors will review the action minutes when they are sent to the Board and will provide any changes, comments or concerns to the President and/or Executive Director.

7. Recording of Board Votes: The record of votes on agenda items taken during Board meetings will be reflected in the minutes as unanimous if that is the case, or the minutes will identify any no votes.  In the event of a split vote on an item, the President will postpone the final vote until additional discussion occurs and an attempt has been made to reach a consensus on an alternative motion.

8. Conflict Resolution: When any Board member has a concern or conflict with any action taken during a Board meeting, or as it is reflected in the minutes of the Board meeting, that Board member shall contact the President, and if appropriate the Executive Director, to discuss the issue and any proposed resolution.

9. Section Reports and Recommendations: The Board agendas will include a place holder for a Section Board Report on activities, issues and suggestions from the Sections.  The Sections will choose one Section Director each year who will pull all of the Section Board Reports into one document and provide it to the Executive Director to include as an attachment to the agenda.  These reports can also be included in any general member e-blasts.  The appointed Section Director will contact the VP for Public Information if the Section would like a Section report added to an e-blast.  

10. Board 101: To ensure new Section Directors and other Board members, as well as existing Section Directors and other existing Board members, receive “Board 101”  (instruction on key Board policies and operations), “Board 101” will be provided prior to the start of the Board retreat/Board meeting in January of each year.  All Board members and Board-members elect will be invited to attend.

11. Scope of Work: The Scope of Work related to contracts for contracted services (Stefan/George Associates, GrandDesigns, Meetings Xceptional, etc.) shall be included in the Board Binders on the website. 
12. Annual President and Section Director Meeting: The President and the Section Directors each year will meet at the Board meeting at the conference if feasible.

