
RETREAT SURVEY – BOARD MEMBER RESPONSES

1. Identify three strengths of the APACA organization.

· Many are willing to be involved, volunteer and help out the organization

· Providing high quality, well-attended state conferences - well attended

· Networking

· Knowledgeable engaging members – planners are a fun group of people

· Cal Planner

· Awards Program

· Strong organizational culture

· Delivers high quality services

· Effective presence at state legislature/heightened awareness of lobbying and legislative capabilities
· Caring

· Helping 

· Cooperating

· Outstanding and effective Executive Director

· Most Sections appear to be active and engaged with members

· Organization is well funded

· Website and magazine works better than ever
· Committed leadership of individual board members/well seasoned professionals on Board
· Forward thinking Board

· Many activities

· Strong student membership

· Only state with the most PSO and PAB programs

· Policy and Legislation Program/monitoring and reporting of new legislation

· Financial stability, good reserve amounts

· Solid membership base

· Diversity of membership including public, private and academic members

2. Identify three weaknesses of the APACA organization.

· Consistency between various sections in offering quality programs – some providing lots of service and some providing none
· Operations of sections not clearly linked to Chapter’s mission

· Central Section, where lots of development is and will be happening, struggles to maintain/grow membership

· Strong section leadership and succession planning

· Reliance on volunteer efforts at the Section level – inherent difficulties in recruiting leadership

· Name recognition

· Too dependent on National

· Lack of regional meetings/trainings

· Not enough press for the organization

· General Public at large is still fuzzy about what our organization is or what we do

· Value of membership/services not understood by City Managers

· Members have very high experience for hand-holding around issues like CM

· No consistent forward-looking strategic framework

· Lack of effective procedures

· Inconsistent Value Engineering

· Outside of conferences, major initiatives are difficult because of time/energy limitations for Board members/lack of energy to carry out goals
· Sometimes too ambitious/trying to take on too much at one time
· Members largely unaware and/or uninterested in activities of Board

· All are eggs are in one basket – state conference is our largest source of income

· Larger committee structure means it is a longer process to make decisions and modify policy

· Increasing complexity and size of the organization

· Financial roots ( about to be uprooted in this economy)/would like to see a little more fiscally conservative

· Maybe slightly “institutional” in our thinking- where are the mavericks?
· Overtaxed President and Vice President positions
· Depends a lot on volunteer time

· Conferences are great but require a tremendous amount of work

· Lack of staff mobilization

· Lack of budget to carry out goals

· Expectations of membership

· Poor APACA website

· Lack of communication between APACA and PAB schools along with corresponding POS

3. Identify three areas of opportunity for the organization to serve its members.

· Providing and coordinating of programs that offer CM credit

· Providing low or no coat programs throughout the state.  This might include a lending library of Audio CD produced by National APA or workshops that are held in multiple locations.

· Hosting more professional development events

· Networking opportunities

· Social Gatherings

· Free community charettes or pro bono work for cities, counties

· Promote good legislation that can be effective and push for legislative funding of planning initiatives

· Briefing papers

· Programs like the ULI’s Technical Program

· Provide guidance on AB32 and SB375

· Training that doesn’t require a lot of travel

· Using the internet to run an HCD type Q & A, only better , require people to prepare and disseminate summary of responses.  By the end of about two years, there is an electronic file of common questions and easy answers.

· Most survey contacts with members and clients to better define value the organization is and can provide members and clients

· Leadership in advancing the principles and value of the profession

· Support in advancing each individuals career

· Real, active leadership on emerging planning issues, like climate change (i.e. legislative advocacy, development of educational materials and technical guidance

· Advocate for retaining long-range planning activities in an era of limited financial resources

· Identify and pursue partnership opportunities with other organizations in planning related issues.

· Better Information dissemination

· Awards recognition

· State Board members, CPR/CPF members and APACA staff ( including Porter Novelli) should be made available to the Sections for strategic planning/brainstorming, technical training, etc.
· Website

· Newsletter

· APA Credits

· Reach out and advice for jobs

· University Liaison can better serve the student members, PSO and PAB schools

· Sande George, APACA Lobbyist educate members on new state legislation

· Increased outreach to planning commissioners and elected officials

· Mentoring opportunities for young planners and students

· Increase membership of color

· Outreach to schools to recruit to profession

· Educate public about benefits of planners

4. Identify three internal and three external threats to the organization in carrying out its mission.

Internal

· Conflict between Board members at the Section level, perhaps a power struggle

· Same people seem to be on Board, year after year – need fresh blood

· Not growing leadership

· Diminishing funds from memberships, conferences, national….

· Big city/big agency thinking about what planning is and how it is carried out at the local level

· Expense and energy required to support the CM program

· High cost of being a member and participating in programs and conferences

· Reliance on volunteers who are already pressed on the job to do more with less

· Too complicated/overwhelming –thwart efforts to recruit new volunteer leaders

· Lack of participation/motivation by membership

· Lack of vision and connection

· Poor/inefficient execution

· Not providing member value

· Board leadership seems to be a bit of a “closed loop” there is not enough member interest in elected Board positions

· Sande and Tom will want to retire one of these days and they will be difficult to replace

· CM program may for a variety of reasons result in some reduction in membership

· Apathy

· Complacency

· Not spending our money wisely at the APACA conference

· Group think isn’t necessarily a problem with our Board, just to make sure to over-elicit comments/dialogue of all board members during and after meetings and decisions

· Financial resources/lack of budget
· Capacity of officers

· Is the Board getting too large

· Membership doesn’t see benefit of membership

· Differences in roles between SRC Student Representative VI and APACA Student Representative

· APA isn’t keeping pace with green trends

· That the sum of the parts must equal the whole, eights sections, one Chapter.  We must work as a team for doing what is right for the State
External
· The economy!/reduced membership and participation
· Lack of understanding /awareness of planners and planning profession

· Devastation of Planning Departments throughout the state

· Public and private employers slashing budgets – not sure how many people will cover dues and conferences if its has to come our of their own pocket

· All the environmental legislation – 375. 32. Etc. – may create a perfect storm for local government in terms of inability to respond in a timely manner

· Planning sometimes seen as expendable in down economy or as the problem rather than the solution

· Being tagged as overhead vs. improving efficiency and value

· Being seen as connected to the past and not visionary

· Fragmentation of the profession into camps based on narrow focus

· Less funding will be available for planning activities in near term

· Competition from similar organizations, i.e. ULI, AEP, AIA

· College cutbacks in planning curriculum and planning degree programs

· National APA – better communication/coordination to implement national initiatives

· Legislation/propositions

· Perceived value of APA membership/ by City mangers and elected officials
5. What are your top two desired outcomes for this retreat? 

· Getting to know the Board members – new and old

· Establishing realistic goals/concrete next steps/identify handful of items to do well this year
· Find out our priorities for 2009/shared ideas for the coming year
· For the Board to focus on a few key ideas and develop an implementation strategy that will make the ideas a reality

· Get to know the organization

· Learn why other people have chosen to be active in their professional organization

· What expectations others have for the different Board positions

· Building a network of volunteers who can assist with carrying out the delivery of service at the local level

· Create a vision for the future

· Develop a coordinated strategy that is enduring

· Outline APACA’s response as an organization to the current economic crisis.  How do we stay relevant for our members? How can we best continue to advocate for good planning in CA?   What role(s) should planners have in bringing the state out of this economic crisis?

· Discussion about growing future leadership for APACA

· Find out what worthwhile programs, ideas and activities other sections are implementing that are applicable for other sections

· Coming away fired up to manage my section with more and more enthusiasm 

· Meaningful dialogue – very forward and strategic thinking

· Return to my section with great news about how everyone had a great time at the retreat!
· Need to regroup regarding economic downturn

· More advice

· Establish action plan for Student Liaison

· Establish better lines of communication at all levels

6. What three issues do you see regarding membership in this organization?

· More diversity of membership, does not reflect the population of the state

· Not enough membership from local planning departments

· Not enough membership from commissioners – “I announced my election and the chair asked what is the APA”

· May lose some private consultants, in the short term. How do we respond?

· Difficult to demonstrate membership benefits/ value  to the nonmember planners.  The proliferation of e-mails means almost everyone knows about our events and can show up and participate, for example

· Cost of membership relative to value

· What are the unifying principles/traits that connect us?

· How can the organization promote members to grow and excel?

· Members increasingly pinched by poor economy/ Retention of members/Shrinking membership
· Some members (or planners who would like to be members) are turned off by cost and initial approach for the CM program

· Some areas of the state (notably central valley) are underrepresented

· How to effectively do outreach with a volunteer force?

· Decline in conference revenue due to economic conditions – need to adjust budget accordingly

· Cost of dues/too high
· Perceived cost of CM

· Planning Commissioners dues (chapter dues) should be lowered.  They should mirror the PAB Faculty rate/Membership committee is working on a pay structure

· Demonstrating relevance of the things we do as a Board

· Transitioning more responsibilities to professional staff and support

· Engaging members into participating

· Ethnicity of population we serve not represented on board

· Relevancy

7. What ideas do you have to build future leadership for the organization?

· Groom leaders, especially in Sections that have fewer members so those serving won’t burn out

· Encourage more young planners to serve on the Board. You don’t need to have 25 years of experience to be a leader in APACA

· Ask people to be involved

· Direct contact with new people when they are added to our roster. “Welcome aboard, what are your interests? “  Chapter used to send out letters welcoming new members

· Programs at the section and state level on how to become more active in your professional organization.  How to translate your ideas into action?

· Work to make leadership rewarding and respected

· Provide if possible opportunities tailored to interest and time/ability 

· Support leadership with how the organization functions.

· Strong Section leadership seems to be the key, so section directors should be actively involved in identifying and building future leadership

· Better job of communicating to members about what the Board does and why the Board’s activities are important – should focus on section leadership but all members should have some understanding
· Need to get more of our established mature professionals involved with APA at the Section and State level such as the Planning Directors Roundtable

· The organization is as much ‘association management’ as it is educational outreach – Elected Board members may want to become slightly more adept at the ‘association

 management’ skill set especially during times of declining revenues

· Identify a variety of ways for members to be involved and see options for other involvement in the future

· Show that leadership and APA is not a clique (open and transparent organization)

· Show membership the organizational structure and how they can plug in at any level

· Leadership Reception should be extended to all POS Executive Officers.  APACA President should write letter inviting them to the reception.  This will build on future leadership and commend them for their hard work

· Young Planners Group

· Use PEN as a mentoring service

· Create opportunities to volunteer

· Be more inclusive

· Executive Advisors at the local section level

· Ambassador program involvement

8. What ideas (no more than three) do you have to preserve, retain and grow membership?

Question? – Why do we assume growth in membership is good?

· Members would be more willing to be active is they feel they can participate and have a voice

· Showcase cheaper membership options (chapter only, retired planners, etc.)

· Diversity

· More outreach to high school ( and younger) kids to grow awareness about the planning profession

· Reduce State Chapter dues during the recession or keep dues where they are for the time being
· Reduced dues for recruiting members ala ULI

· Partner with PEN to provide career counseling

· Use information about the best attended conference and section events to consider niche programs It will be easier to sell the expense of registering and travel for something that is customized that a more general event

· Listen to members

· Provide value as perceived by members

· Provide more formal accreditation of the profession by government

· Mix professional growth with social opportunities

· Consider funding scholarships to state conference

· Chapter should be very active in sponsoring and supporting CM opportunities aside from annual conference

· Low cost programs or one day regional conference

· Must take outreach activities on the road, get to know them on a personal level/phone call/personal letter.  Put a face on planners and leadership
· Do activities more frequently

· Value = Membership , Membership=Value

· Communicate elected and appointed officials the value of APA membership for themselves and planning staff

· Communicate to City Managers value of APA membership for planning staff, as well  as certification of staff

· Offer more services

· Continue legislation information

· Strengthen relationships with universities

· Public outreach, telling our story and how being a member is a benefit

9. Given today’s financial situation and the budget of APACA, what programs can you suggest APACA provide at no or low cost to better serve our members?  Are there any programs we currently provide that we should eliminate, modify or expand to reduce costs and better serve our members?

· Conferences are even more important with sessions and workshops that offer CM credits

· AICP Ethics training – the Northern Section hosted this even for $15/person and broke even – very well attended

· Reduce conference costs or provide more stipends if possible

· APACA should offer more free CM classes, especially if they can’t attend conference due to the economy

· Regional one day workshops/programs

· Webcasts for AICP credit

· Best practices library – APACA should be the first place a planner of citizen goes to find the best solutions to planning issues in California.  
· Comprehensively look for more efficient ways to do things, not just more of the same

· Serve as an efficient conduit and coordinator of planning knowledge

· Review the budget to evaluate each cost to determine if the task is being provided the most efficient way possible and is viewed by members as being of a value far greater than the cost

· Electronic newsletter is step in right direction

· Do we need a PR firm

· More programs on how to help planners facing job loss
· Organize member to member training sessions on popular topics

· Reach out to City Managers and, County Executives and Planning Directors to promote the importance and benefits of APA membership 

· Evaluate the effectiveness and priority of APACA’s Public Relation effort – Porter Novelli is doing a great job but is we “moving the needle” and is this the best use of our members dollars right now.

· Chapter has to live within its means in these lean times

· Cost associated with CPF and student scholarships should far outweigh the money we spend on entertainment

· Scholarships to events

· Begin a Young Planners program, similar to the Inland Empire Chapter ULI YOUNG Planners program whereby planners 32 years or younger can go hang out with each other and interact on a social and professional level

· Do a program for unemployed/under employed planners focused on such topics as : how to write a superior resume, how to increase your job interview IQ, how to better network and promote yourself; enhanced job search skills and how to improve your career path

· Health insurance for the unemployed?  Not sure if trade associations can qualify for group health insurance but if we can get a better deal that what people are paying on COBRA, we may retain more members!

· Reduce Board retreat costs, cut office budget by 20%, cut lobbying and pr budget by 10% at least, cut PI budget by 50%, bring in sponsors for the awards budget and net that out at zero, cut section subventions by 10% at least and encourage sections to seek more sponsorship operating  revenues
· Don’t think any one or two items we cut would end up saving us  - have to thoroughly look at having programs become self sustaining with grant $ or sponsorships

· Would like to see more buzz about Planning Commissioner training in my Market area

· Note about State VP of Conference:  it would be ideal if sections could somehow retain control over programming of sessions, they have a better idea of what the leaders in our field are doing locally and its greatly helps us recruit volunteers for the conference if we have some level of involvement in the session planning.  Don’t forget that is usually when the state conference rolls around that the sections get their best board volunteers and those are the ones that usually end up in state elected positions

· How can the Section help the State?

· Offer/sponsor webinars/web based learning/best practices online (Award winning documents on line
· Electronic newsletters

· More coordinated programs/training among sections

· Videotape conference sessions for later educational training opportunities

· Better coordinated AICP exam training among sections with State

· Great Professional Development opportunities being provided at the Section level

· Recognition programs/highlight people who do great things or something similar to great places initiative by National

