ATTACHMENT K
To:
CCAPA Board of Directors
From:
Dev Vrat, Information Technology Director
CC:
Jeri Ram, Elaine Sledge, Gary Conte, Kevin Keller
Date:
June 11, 2007




Re:
CCAPA Online Elections Capability
Recommendations:
That the CCAPA Board of Directors:

1. Approve the use of the CCAPA website for future CCAPA and CCAPA section elections;
2. Authorize expenditure of $2,500 within InSiteLogic’s annual maintenance block to support the online election process, provide training to Stefan/George Associates in conducting the online elections, and to develop a process to handle returned e-mail election invitations; and

3. Acknowledge that Stefan/George Associates may incur unspecified costs in support of this process.

Background:

As directed by the CCAPA Board in the last CCAPA Board meeting, Jeri Ram, Gary Conte, Sadna Samaranayake, Elaine Sledge, Kevin Keller and I have coordinated via e-mail and conference calls to develop a potential electronic ballot process for use in both Chapter and Section elections.  This team reviewed the LA-APA process using Survey Monkey, and investigated the capabilities of the CCAPA website <calapa.org>.
Electronic Ballot Process:

According to Sadna, the existing CCAPA website can support online elections for both CCAPA and its section elections through its  “Survey” feature. Anonymous and unique voting is also possible subject to additional services which can be provided by InsiteLogic at modest cost. By assigning a unique pass code to each member and requiring that password to be entered to access the ballot, members would be prevented from voting more than once, while still allowing their vote to be submitted anonymously.
Pre-Election Process - Developing the Ballot:

1. For each election, InsiteLogic develops the online ballot form, which includes a list of positions, candidates’ names for selection, and links to the candidate’s bios and photos (estimated two hours per election).

Election Process:
2. Stefan/George sends an initial e-mail to all CCAPA (or Section) members with an invitation to vote in the election, providing a unique and anonymous pass code. A second e-mail would provide the link to the online ballot on the CCAPA website. (InsiteLogic would provide this service for the first election).
3. CCAPA (or Section) members follow the link to the online ballot form, enter their unique pass code and complete and submit the ballot electronically. This would be entirely anonymous and each member could use their code only one time.
4. Stefan/George Associates receives an electronic report tallying the online election results.

5. Stefan/George (InsiteLogic initially) would also receive a database report indicating all undelivered ballot invitations (bad e-mail addresses). These would require further processing or acceptance of the failure rate (US mailed ballots are often returned as well().

Budget:

The estimated cost for InsiteLogic to provide the services in items No. 1 through 3 above is $1,000.00. The special handling associated with Item 5 would cost $1500. In addition, items #3 and 4 may involve increased expenses for Stefan/George Associates. 
( Stefan/George currently receives between 650 to 850 delivery failures on statewide email blasts to members, however, there would be a delivery failure rate with any ballot process.  To reduce the number of failures with an online election, every effort should be made to ensure all members update their address information on their member record.  As the Chapter member database is refreshed monthly from an update from National, it should also be clarified to National members that address changes should be made at the National website, not the Chapter.   


For the electronic e-mail returns, InsiteLogic would physically separate the “out-office” emails from the legitimate delivery failures and create a list of invalid emails. InsiteLogic would manually go through all the responses received from the email blast to do this. Once this is complete, InsiteLogic would query the database information associated with the list of 400-700 known bad email addresses, and can produce an export with their mailing address information.
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