



M E M O R A N D U M

Date:
June 23, 2007

To:
Executive Board, CCAPA

From:
Reyna Alorro, National Student Representative, and Nick Perry, Chapter Student Representative

Subject:       
Student Engagement with the Chapter and Local Sections

The California Chapter of the American Planning Association is committed to attracting student members and retaining them as full-fledged members after graduation.  Opportunities for student engagement are available at the regional, state, and national levels.  Below are existing and potential opportunities to engage students with the California Chapter:

Existing Student Engagement Opportunities

Scholarships 

The California Planning Foundation (CPF) provides scholarships and awards to students from the nine accredited undergraduate and graduate planning programs in California.  Scholarships are awarded to students based on their financial need and their demonstration of academic excellence at programs approved by the Planning Accreditation Board.

Student Activities at the CCAPA Conference

CCAPA welcomes students to attend the annual conference by organizing programs and services focused on students.  CCAPA offers a 50% subsidy for the registration cost.  In addition, CCAPA now offers a Student “Free” Day program on Sunday of the conference.  Students have the opportunity to attend three session tracks and a Student Awards Luncheon at no cost if they register early for the conference.  All students may attend the Student Awards Luncheon, where the CPF scholarships and awards are presented.  It is also an opportunity for students to network with the CCAPA Executive Board.  Student participation is also encouraged on Monday of the conference, through a Student Poster Session.  Those students who will present a poster during the conference will be able to attend the conference at no cost.

Student Representation on the Executive Board

CCAPA welcomes the Chapter Student Representative and National Student Representative as members of the Executive Board.  The Student Representatives play a vital role in representing student interests, advising the Executive Board on student-related issues and potentially serving on Board sub-committees.

Potential Student Engagement Opportunities

We make several suggestions to further engage students both at the Chapter and Local Section levels, in order to retain students as full long-standing members.  CCAPA and Local Sections are vital resources for students, and students can be a valuable resource the Chapter and Sections.  Since students can engage more closely and frequently with their Local Section than the Chapter, due to access, more opportunities for student engagement exist at the local level.  Local Sections can work with both accredited and non-accredited programs to increase student membership and involvement.  Below are potential opportunities to further engage students with both their respective Local Section and with CCAPA:

Local Section Suggestions

· APA Promotion at Fall Student Orientation.  When planning schools begin session in the Fall, not all schools provide sufficient information about the benefits of joining APA.  It would be beneficial to have a representative from the local Section and/or the Chapter Executive Board make a brief presentation to explain APA and its benefits during Fall orientation at each university.  This would provide greater awareness and promote student membership and engagement.  

· A Day With a Planner Program.  Local Sections can seek professional members willing to make a half-day commitment during which they sponsor one or more students.  Students observe typical work days, including meetings with staff and clients and are offered mini-interviews with staff within the organization.  Within the Hawaii Chapter, a simple questionnaire was sent to professionals from the chapter’s roster, requesting their area of specialization and the number of students they could sponsor.  Responses were matched to interested students.

· Mentorship Program.  Section members can also serve as long-term student mentors.  A simple questionnaire similar to the one described above can be used to recruit student mentors.

· Professional Speaker Series.  Section members can serve as professional speakers at university events, such as a brown-bag lunch, seminar, career panel or networking event.  Sections can work with Faculty APA Advisers to maintain a contact list and involve Sections with school activities on a regular basis.  

· Invite a Student Guest to Section meetings.  To expose more students to the Section Executive Board, Sections can invite a student different than the PSO Representative, Chapter, and National Student Representatives to sit in on Executive Board meetings.  A new student can be invited each time.  PSO Representatives can publicize the opportunity to their classmates and contact their local Section with the names of interested students.

· Section newsletter production.  Many students have graphic design, word processing, and editing backgrounds.  The LA-APA Section recruited a first-year student to serve on its Executive Board as their Newsletter Editor.  She will potentially serve on Board in this capacity for two years.  

· Section newsletter article contribution.  Many students are skilled writers.  Local Sections can devote a page or a column to student contributions.  Sections can work with their student representatives to recruit students to contribute articles to the newsletter.

· Assistance at Section events.  Students can be useful manpower at section events.  They can help with registrant check-in, presentation set-up and clean up, and other activities.

· Serve on various Section sub-committees.  As different legislative and other issues arise out of the Board, Sections can appoint interested students to serve on various sub-committees.

Chapter Suggestions

· Invite a Student Guest to Chapter meetings.  To expose more students to the Chapter Executive Board, CCAPA can invite a student different than the Chapter and National Student Representatives to sit in on Executive Board meetings.  A new student can be invited each time.  The Chapter and National Student Representatives can publicize the opportunity to their classmates and contact CCAPA with the names of interested students.

· Chapter newsletter article contribution.  Many students are skilled writers.  CCAPA can devote a page or a column to student contributions.  The VP of Public Information can work together with the Chapter Student Representative to recruit students to contribute articles to the newsletter.

· Assistance at chapter events and conferences.  Students can be useful manpower at chapter events and conferences.  They can help with registrant check-in, presentation set-up and clean up, and other activities.

· Serving on various CCAPA sub-committees.  As different legislative and other issues arise out of the Board, CCAPA can appoint interested students to serve on various sub-committees, such as the Legislative Review Committee.
CCAPA and Local Sections can also promote student engagement by exchanging fees for services that students can provide, as ways to sponsor students to attend APA events and conferences.

Student Section on the Web

The CCAPA and Local Section websites can be a vital resource to engage students with the organization.  Dedicating a section specifically for student-related issues can promote student awareness of the benefits of being active with CCAPA and their Local Section.  Below is suggested information to be included on the website:

· Planning Student Organizations:  University Name, Accredited/Non-Accredited, PSO Representative Contact Information, Link to PSO website

· Scholarships:  Scholarship opportunities through CCAPA and CPF should be posted here.  Recent winners can also be honored on the website. 

· Internships.  For the CCAPA website, this page can simply include links to each Section’s job opportunity page on their respective website.

Student Engagement at the Conference

Based on participation at the 2006 Conference and on discussion of both the 2006 and 2007 Conferences at the recent CCAPA Executive Board meeting, we suggest the following to help improve student engagement at the conference:

Adopting the National Conference Model for Student Registration

A two-year trial of using the National Conference Model for students is recommended to help increase student attendance at the Chapter Conference. This includes:

· Allowing student registrants to pay a lower registration fee for the full conference by creating a meal-free option (with the exception of the Opening Reception) 

· Student volunteers can serve at the door to check name badges at the various receptions during the conference to ensure that students who have not paid for meals do not enter. Attendees who have paid for meals merely have to flash their name badge upon entering conference receptions.

· Encouraging students to apply to volunteer at the conference in exchange for reimbursement of registration fee.

· The Chapter Student Representative and PSO Representatives can play a role in shaping the conference to address student needs and interests.  They can take the lead in coordinating student-focused sessions or a facilitated discussion track as is done with the National Conference.  

Student “Free” Day

Last year’s Student "Free" Day on the Sunday before the official start of the conference was well-received, and thus, should continue as part of the Chapter conference program.  Since the Student “Free” Day is on the weekend, it allows students to attend the conference, without any class conflicts. Students also benefit from the student-focused programming and the opportunity to meet the CCAPA Board.  

The Student “Free” Day could be improved by integrating it into the program of the regular conference so that both professionals and students are encouraged to attend. The “Diversity Summit” title of the 2007 San Jose Conference serves as an example of creating a title and program for the day that indicates an event where students and professionals will have numerous opportunities to interact. 
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