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MEMORANDUM

To:

CCAPA Board of Directors
From:

Kathy Garcia, Planning Commissioner Representative
Re:

Planning Commission Report
Date:

June 23, 2007
Discussion: During our February 2007 retreat in Laguna, the board members convened a special working group to develop appropriate Planning Commission training events and to encourage additional participation.  The following board members participated:

Deborah Kruse, Central Section Director

Jeff Lambert, National Board Representative
Collette Morse, AICP Representative
Kathy Garcia, Planning Commission Representative  
Recommendation: The working group discussed the most value that CCAPA could provide for its Commissioner members is: 
1. access to training, and 
2. access to APA members 

The intent is not to duplicate the opportunities provided by APA National nor those by the League of Cities (Planners Institute) or other groups.

Successful APA training (and social) examples were cited, including the Sacramento/Central Sections efforts in conjunction with the Sierra Nevada Alliance conference; the San Diego Sections Regional Planning Issues workshop; and various section events that were geared to or included Commissioners.  

The most effective way to reach Commissioners is at the Section level.   For the most part, issues are localized and the availability to participate is limited for these “volunteer planners.”  Each Section should be encouraged to utilize their local planning directors to reach commissioners and invite them to local events that are educational as well as social.

For those sections who wish to put on a training or educational event, CCAPA should be a contributor. This training or educational could expand beyond Commissioners or be joint with other partners extending the reach.
The most effective CCAPA contribution is in funding.  The second most valuable is with resources – names of potential speakers, etc.
Request from the Board:

A grant of up to $2,000 per section for 2007-2008 to use for training program or Commissioner event cost deferral.  Sections would be responsible for establishing the program and requesting the grant.  Award of non-competitive grant would be under the purview of the Planning Commissioner Representative (reviewed for Commission benefit only).  

Maximum Budget Request: $16,000.
2007 Program Implementation - Accomplished:  

Since February, the following has been implemented or are in the works:

a. Planning Commissioners Corner in CalPlanner has focused the last few articles on issues we have heard at the conference and through Commissioner input.  These have included density and sustainable design.
b. Session at San Jose CalAPA conference:  This year’s Commission session will be a panel entitled “A Few Good Commissioners: Volunteer Retention in Planning” and will concentrate on being a volunteer, attracting and retaining volunteers for  Commissions, Design Review Boards and other appointed committees, and how to work effectively with these groups.   It was arranged by Darcy Kremin from Walnut Creek and expands the interest to those beyond Commissioners.
c. APA Philadelphia – April Conference 
At the Philadelphia conference, I facilitated one of the national forum discussions for Commissioners.  It was well attended, and prompted lively discussion especially since it followed immediately upon Robert Kennedy Jr. lively opening address.  About 40 Commissioners attended from around the country and spoke to their critical issues.  We in California have it good by comparison!
d. Contact for County Planning Commission organization.  The current chair of the County Planning Commissioners is willing to work with CCAPA on joint programs to expand the reach.  
Implementation – To Do 

1. Section Assistance:  Planning Commission rep and working group could be a resource to assist with other sections programs as requested.

2. Partnerships:  Work with Chris Steins of Planetizen who is developing a Commissioner course which may be available for sections.

3. National Involvement:  Obtain Planning Commissioner “welcome” packets from National so that chapters can use them in their events (includes application) – As needed.
4. 2007 Cal Planner:  Goal is to continue writing those articles!  Does anyone have any specific issues pertinent to their Commissioners to include?
ACTION ITEMS:

1. Request a 2007-2008 budget for maximum $2000 per section for their use for Commission training or Commissioner events
