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MEMO TO:
 Board


FROM:
 Lance Schulte
DATE:

 5-10-08
RE:
Status of Porter/Novelli & Critical Needs to Accomplish with the Remaining 
Budget
 

Our budget for the public relations work by Porter/Novelli (P/N) is about halfway expended.  A status of their work program is attached.

P/N believes they can achieve a bit more work than originally outlined in their proposal if we focus on efficiently addressing their remaining tasks and provide clear direction and support for the remaining term of the contract.

P/N will provide the Board a brief summary and field questions at our Board meeting.

Board request:

· Review the status report and provide me any suggestions for areas outlined in the report

· Provide P/N and me any contact and resource information to help further their work

	Date:
	April 23, 2008

	From: 
	Brenda Deeley & Marcus Ginnaty

	To: 
	Lance Schulte

	cc:
	Sande Stefan

	Subject:
	Contract Status Report


Following is a summary of our progress on proposed media relations activities on behalf of APACA.  We are pleased to report that we can complete the work outlined in the contract, and more, within our remaining budget.  In fact, we have already completed a number of projects outside of the general scope contained in our contract to further APACA’s objectives.  

We should spend some time on our next committee call discussing what success looks like because we did not set measurable objectives prior to launching the program.  
As we transition our reporting to Lance, it is important to note that there was a 6-8 week delay from the time our contract was initiated before we really got to work.  This was due to a delay in scheduling the first committee meeting.  We’ve been working to catch up, but stay within our monthly budget.  We recently added two colleagues to our team, Michael Suydam and Kate Mossbarger, to help expand our efforts.  Michael Suydam will be completing our AB 32/greenhouse gas op-ed program and Kate Mossbarger has been developing the media kit materials.  This allows Marcus Ginnaty and me to focus on the overall program and other deliverables that we need to complete before the end of the contract year.
We understand that this program requires the involvement of volunteers, who have other significant commitments.  While we are on track to accomplish the work in our contract, delays in approvals and rescheduled monthly team meetings have pushed out approvals on proposed monthly activities.

But, receiving approvals in one week or less (72 hours is even better) and sticking with our monthly meeting date/time, even if some committee members will be absent, would help us move faster toward accomplishing the work in our contract.

Let us know if you have any questions.  And thank you for the opportunity to provide you with this recap.

	  Timeframe
	Status

	October
	

	· Draft and distribute press release for “Great Neighborhoods” awards for North Beach in San Francisco and Hillcrest in San Diego.
	This was coordinated by APA’s Communications Department

	· Advise on additional distribution of white paper Planning Policy Principles for Climate Change Response.
	Completed

	· Begin discussions with Californians for Eminent Domain Reform communications team to identify opportunities for elevated role of CCAPA spokespeople in campaign.
	Completed

	November

	

	· Set date/location for media training.
	Completed

	· Interview CCAPA section chairs
	Scheduled for April/May

	· Draft customized story pitches for media in each CCAPA market
	Scheduled for May

	December/January
	

	· Recruit media training participants
	Completed

	· Conduct media training
	Completed

	· Draft tough Q&As
	Completed

	· Draft media materials
	In progress (media kit)

	· Build media lists for CCAPA section markets
	In progress

	· Continue pitching stories in each CCAPA media market
	Pending completion of sourcing profiles & interviews with section chairs

	· Prepare expert sourcing profiles & contact information for sourcing program
	In progress

	Q1 2008
	

	· Review CCAPA’s Legislative Agenda; identify media opportunities, such as editorial boards
	Donna Lucas/Porter Novelli

	· Launch sourcing/deskside briefing program

· Distribute expert sourcing profiles

· Pitch deskside briefings

· Prep spokespersons

· Staff deskside briefings
	Pending completion of sourcing profiles & interviews with section chairs


	· Participate/lead deskside briefings
	Pending completion of sourcing profiles & interviews with section chairs

	Q2 2008
	

	· Develop CCAPA messaging for takings initiatives on June 2008 ballot
	Completed

	· Pitch interview opportunities related to takings initiatives on June 2008 ballot
	This will be handled through the campaign

	· Place letters-to-the-editor & op-eds
	This will be coordinated through the campaign

	· Continue pitching deskside briefings
	Pending completion of sourcing profiles & interviews with section chairs

	· Monitor for “news of the day” media opportunities for CCAPA to comment on
	Ongoing


Other deliverables not reflected above, yet included in our monthly activity reports:

· Drafted six opinion-editiorials.  Four have been placed to date:

1. “Local planning decisions can impact efforts to reduce greenhouse-gas emissions,” The Daily Transcript, December 19, 2007

2. “Green planning,” Orange County Business Journal, January 21, 2008

3. “Address climate change through land use,” San Francisco Chronicle, January 29, 2008

4. “Ventura harnessing land-use planning to fight warming, Ventura Star, March 30, 2008

· Two opinion-editorials have been held up in review by Vince Bertoni since early March.  Upon release, Porter Novelli will pitch the op-eds to the Los Angeles Times and Sacramento Bee.

· Two additional opinion-editorials are in progress, with research interviews under way:

1. Central Valley (media target – Modesto Bee)

2. Inland Empire (media target – Press-Enterprise)

· Obtained permission to post opinion-editorials on APACA Web site.

· Drafted and distributed via Business Wire press release on four National APA awards given to California-based planners or organizations.  Release was posted to the following online outlets:

1. Business Wire

2. Sacramento Bee at sacbee.com

3. Mercury News at MercuryNews.com

4. The Columbus Dispatch at Dispatch.com 

5. The Dalllas Morning News at DallasNews.com

6. Denton Record-Chronicle at DentonRC.com

7. San Antonio Express-News at MySA.com

8. Providence Journal at projo.com

9. Yahoo! Finance

10. Forbes.com

11. FML eXchange

12. Holloywood Reporter

13. World Energy Source

· Routed National APA awards press release to CalPlanner editor for inclusion in May/June issue.
· Advised on Web site revisions to move news room to the home page.  

· Drafted cover letters for Legislative drops with published opinion-editorials.

· Pitched Associated Press environmental reporter Naoki Schwartz on deskside briefing with Vince Bertoni on “Planning Policy Principles for Climate Change Response” white paper.  Naoki Schwartz was not interested, but filed the information for future use.
· Prepared report on public relations accomplishments and planned activities for APACA January board meeting.

· Reviewed AB 375 and “Growing Cooler” report from Urban Land Institute for incorporation into opinion-editorials.
· Reviewed Flood Planning policy paper.

· Drafted copy on PR committee accomplishments for Vince Bertoni column in CalPlanner.
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