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MEMO TO:
Board


FROM:
Lance Schulte

 
DATE:

 5-10-08
RE:

Survey Membership and membership communication

Following are brief descriptions of three features currently available on the APACA website that can be used as communication tools to communicate with our membership:  

Email Blasts:

The Newsletter Generator feature allows us to send an email blast containing links to current items on the website, such as featured articles and job ads.  We can also override all of the links and compose our own unique email content.  Emails can be distributed to the entire membership, or to selected groups.
I suggest we develop a process for initiating and managing email blasts to our members based on information our members would like to receive (based on  a membership survey) and the direction of the Board.   

Surveys:

The Survey feature allows us to create a survey and either post a link to it on the website for users to access and respond to, or send the link out in an email blast using the Newsletter Generator.  Results can be anonymous or you can require the user to log on in order to complete the survey.
I suggest we have a regular survey of members to understand the range of APA CA services members value and would like to see added, to how best to communicate with members, and other topics the Board thinks would be value to grow and improve APA CA.  An variation of the member survey would be a survey of California planners (public, private and citizen) who are non-members as to why they are not.   Other affiliated or relevant groups could also be surveyed to better understand our communication and relationship to those groups.
Discussion Forums:

The Discussion Forums feature allows users to have an online dialogue about a particular subject.  The Forum can be open to anyone, or you can restrict participation to specific user groups.  Once a Forum is added to the website, the Newsletter Generator can be used to email the link to the forum.  Users can post their own reply to the forum topic, and can also subscribe to the Forum to receive an email every time someone else posts a response. Each Forum should have a moderator, to set up the topic and monitor the site.   

Our website’s Forums have never been used.  Are APA CA web Discussion Forums a desirable feature and function of APA CA to promote?  
Board request:

· Provide comments on the process for initiating and directing email blasts to members

· Provide comments on the proposal to develop a membership survey

· Provide suggestions on questions to ask membership in a survey

· Provide comments on the use and promotion of Discussion Forms on the APA CA website
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