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MEMO


	Date:
	September 17, 2008

	From: 
	Brenda Deeley & Marcus Ginnaty

	To: 
	Sande George & Lance Schulte

	cc:
	Linda Martin

	Subject:
	APA California 2008-2009 Media Relations Program Options


The APA California Budget Committee has requested options for program budgets of $120,000/$100,000/$80,000.  The program presented in the 2008-2009 plan on August 18, 2009 is a $130,000 program.  Following are our recommendations for scaled back programs for each of the budget options.  
For a $120,000 program budget, we would recommend eliminating:

· Media training
For a $100,000 program budget, we would recommend eliminating:

· Media training

· Rapid response media outreach (letters-to-the editor, sourcing experts for “news of the day” opportunities)

· Support for Sections’ awards programs

For an $80,000 program budget, we would recommend eliminating:
· Media training

· Rapid response media outreach (letters-to-the editor, sourcing experts for “news of the day” opportunities)

· Support for Sections’ awards programs

· Deskside briefings

· Digital media outreach

· Blog outreach

· Digital rapid response

· Blog monitoring

Please let us know if you need any additional information for the Board meeting next week.  Thank you for the opportunity to provide you with these options.
450 Lexington Avenue, 31st Floor, New York, NY 10017   °   T: 212.601.8000   °   F: 212.601.8101  °   www.porternovelli.com
PAGE  

