Proposed Working Agenda for Board Retreat
 for Distribution to Board Members
California APA Strategic Planning Retreat

January 11-12, 2013
	Friday – Setting the Foundation

	2:00
	Purposes and goals

Notes:


	Brooke Petersen

	2:15
	Clearing the Air and Moving Forward

Notes:


	Carol Barrett

	3:00
	Review Schedule of Activities

Notes:


	Group

	3:05
	Lessons Learned from Previous Strategic Plan

Notes:


	Kevin Keller

	3:10
	Review Results of Q and A from Board/Staff
Notes:


	Carol/Group

	3:30
	Scanning the Future of Probable APA Changes that Can Impact Chapter/Section Operations 

Notes:


	Kurt Christiansen

	3:45
	Review of Goals from Vice Presidents

Notes:


	Group

	4:15 
	Emerging Themes
Notes:

 
	Brooke

	4:30
	Check-in With Group and Adjourn

Notes:


	Carol

	

	

	

	

	Saturday – Building the Structure

	9:30
	Quick Recap (if anyone missed Friday afternoon
Notes:

)
	Group

	9:45
	Speed Strategic Planning Today – themes, priorities, actions, resource requirements (money/staff)  and assignments
Notes:


	Carol

	10:00
	First Work Group
Notes:


	Group

	10:45
	Reporting Out, First Work Group
Notes:


	Group

	11:00 
	BREAK
	

	11:15
	Second Work Group
Notes:


	Group

	12:00
	Lunch
	

	12:45
	Report Out, Second Work Group
Notes:


	Group

	1:00
	Third Work Group
Notes:


	Group

	1:45
	Report Out, Third Work Group

Notes:


	Group

	2:00
	Observations by Vice Presidents/Comments from Section Directors

Notes:


	Section Directors/Vice Presidents

	2:30
	BREAK
	Group

	2:45
	Achieving Concurrence on Priorities – either summary or more facilitation if patterns are not clear
Notes:


	Carol

	3:30 
	Action on Draft Strategic Plan

Notes:


	Group

	3:50
	Selection of June Board Meeting Date and Location
	Brooke

	4:00 
	Thanks to everyone for participation and adjournment 
	Brooke
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